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BEYOND RHETORIC IN HUMAN RESOURCE DEVELOPMENT IN CONSTRUCTION


	

	
1.1 OPENING REMARKS: ACPM EXCO Member  – Mr Anthony Afordofe

	1.2 UNPACKING CPD COMPLIANCE  – CEO  Nomvula Rakolote (Adjunct Prof Built Environment)
1.3 KEYNOTE ADRESS –  Msizi Myeza, CEO ,Council Of The Built Environment (CBE)

	2.1  INTRODUCTION OF THE FOCUS AREA –   MODERATOR  EXCO MEMBER PREVEN NAICKER  - 13:20

	BEYOND RHETORIC IN HUMAN RESOURCE DEVELOPMENT IN CONSTRUCTION

Problem Statement: It is widely accepted that in order to be more productive and competitive within the knowledge economy, companies across all industries need to become learning organisations and invest significantly in their employees. Human resources are recognised as organisation's greatest asset, even in the era of fourth industrial revolution with its emphasis on science and technology (including Robotics & Artificial Intelligence). The application of human resource management (HRM) and human resource development (HRD) theories and concepts is particularly important in the Architecture, Engineering and Construction (AEC) sector, where technology often plays a secondary role to human interactions. The organisation and improvement of HRD are therefore central to organisational sustainability in the sector (see Dainty and Loosemore, 2012). Numerous studies also recommend that HRD practices such as training and development should align with and drive organisational strategy

However, a wide gap between rhetorical claims about the importance and benefits of HRD and the reality of HRD practice in construction industry organisations is evident. These disparities between the rhetoric and reality of HRD in the built environment necessitate further examination. In particular:

Questions
· How can HRM be used to ensure that government infrastructure departments have sufficient appropriately skilled and efficient personnel that can drive their mandates and objectives (i.e. as derived from key legislation, IDMS, ISO Standards, etc.), and the needs of the built environment in South Africa?
· How instrumental is HRD in encouraging employees to drive organisation performance in the built environment?
· How should organisations in the built environment use HRD create a positive organisational learning cultures that instils norms and values and align these with development activities and organisational goals?
· What HRD tools and processes should be deployed to engender positive outcomes for individuals and organisations?
· How can HRD be transformed so that it drives the development of human resources that meet the needs of a dynamic work environment experiencing frequent social/ cultural, technological, health, environmental and economic changes?
In summary, how can we structure HRM and HRD to meet  the challenges that our built environment faces in South Africa? 


	PRESENTATIONS BY PANEL MEMBERS 14:20 – 15:45

	2.2   MR SICELO KUFA – CHIEF DIRECTOR CORPORATE MANAGEMENT :EASTERN CAPE DEPARTMENT OF PUBLIC WORKS AND INFRASTRUCTURE

	Topic – An HR Practioner perspective on how instrumental HRD and HRM can be in driving organisational  performance. 


	ONLINE POLL

	2.3  JOHAN VAN DER WESTHUIZEN–  MANAGING DIRECTOR : BLUE HORIZON 



	Topic -  How HRM & HRD can transform organisations applying New Generation Talent Innovation
 


	2.4   HILTON GANESEN -  DEPUTY DIRECTOR : SPECIALIST FOR CONSTRUCTION
DEPARTMENT OF EMPLOYMENT AND LABOUR



	Topic –  Management responsibilities (including HRM and HRD) on construction site in relation to OHSA and ILO conventions


	ONLINE POLL

	2.6  SUMMARY AND WAY FORWARD -  PROF INNOCENT MUSONDA 

	VOTE OF THANKS & CLOSE   – ACPM EXCO MEMBER – 





NOTE TO ALL DELEGATES
1. When you log onto the webinar please ensure that your microphone is muted
2. Please rename your gadget so that when asking questions the panel members should address you by name
3. Keep your microphone mute and unmute when asking a question etc
4. Due to the number of delegates you are encouraged to make use of the Q &A section
5. Should you need technical assistance please use the CHAT Box
6. During the Q & A  please make use of the infographics (raise your hand) so that the hosts can unmute you to ask the questions
7. Please keep questions brief in order to allow others to also have a chance to ask questions. 

Thanking you in advance for your cooperation and wishing you fruitful engagements for the 30TH Construction Industry Conversation. 
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