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Glossary

Acronyms and Abbreviations

Act The CBE Act

ALS Accredited Learning Site

APP Annual Performance Plan

ARC Audit and Risk Committee

BE Built Environment

B-BBEE Broad Based Black Economic Empowerment

BEMC Built Environment Matters Committee

BEP/s Built Environment Profession/als

CBE Council for the Built Environment

CBEP Councils for the Built Environment Professions (formerly BEPCs: Built Environment Professional Councils)
CcC Competition Commission

CCMA Commission for Conciliation, Mediation and Arbitration
CEO Chief Executive Officer

CETA Construction Education Training Authority

CFO Chief Financial Officer

CHE Council on Higher Education

cidb Construction Industry Development Board

coo Chief Operations Officer

Council The appointed members of the CBE Council

CPD Continuous Professional Development

DHET Department of Higher Education and Training
DPSA Department of Public Service Administration

DPW Department of Public Works

E-BES Electronic Built — Environment System

EPWP Expanded Public Works Programme

GDP Gross Domestic Product

GIS Geographic Information Systems

IDoW Identification of Work

IDMS Infrastructure Delivery Management System

ICT Information and Communications Technology

IT Information Technology

Minister | Minister of Public Works

MoU Memorandum of Understanding

MTEF Medium Term Expenditure Framework

MTSF Medium Term Strategic Framework

NDP National Development Plan

NEET Not in employment, education or training

PDI/s Previously Disadvantaged Individual/s

PICC Presidential Infrastructure Coordinating Commission
PFMA Public Finance Management Act, 1999 (Act 1 of 1999)
pwc Price Waterhouse Cooper

SETA Sector Education and Training Authority

SOE/s State Owned Entity/ies

SIPDM Standards for Infrastructure Procurement and Delivery Management
SIPs Strategic Infrastructural Projects

SONA State of the Nation Address

Stats SA | Statistics South Africa

TID Technical Indicator Description

UoT University of Technology

VAs Voluntary Associations
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CBE Programmes:

Programme 1

Administration

Programme 2

Skills for Infrastructure Delivery

Programme 3

Built Environment Research, Information and Advisory

Programme 4

Regulation and Oversight of six CBEP

Programme 5

Government Policies and Priorities

Councils for the Built Environment Professions (CBEP):

ECSA Engineering Council of South Africa

SACAP South African Council for the Architectural Profession

SACLAP South African Council for the Landscape Architectural Profession

SACPVP South African Council for the Property Valuers Profession

SACPCMP South African Council for the Project and Construction Management Professions
SACQSP South African Council for the Quantity Surveying Profession
Definitions:

Candidate Graduate who requires workplace training to enable him/her to register as a fully-fledged

BE professional.

GDP The gross domestic product is one of the primary indicators used to gauge the health of a
(Gross Domestic country’s economy. It represents the total dollar value of all goods and services produced
Product) over a specific period; therefore you can think of it as the size of the economy.

IDoW

(Identification of Work)

Work that is ring fenced, only to be undertaken by suitably qualified and registered
professionals within the South African BE categories.

Intern

Undergraduate from a University of Technology, who requires workplace training to
complete his/her academic qualifications.
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Message from the Minister of Public Works

This 2018/19 Annual Performance Plan (APP) reflects the Council for the
Built Environment’s (CBE) short-term (annual) priorities and commitments,
derived from the CBE enabling legislation (The Council for the Built
Environment Act, 43 of 2000, the CBE Act), Department of Public Works
(DPW) priorities and the National Development Plan 2030 (NDP). The
CBE is, with this Annual Performance Plan, committed to cooperate and
strengthen relationships with its line department (the DPW) and key built
environment sector stakeholders to facilitate, support and advocate the
implementation and achievement of the country’s infrastructure, human
capital and built environment-related research priorities.

Priorities which guided the development of this APP included a revised
strategic plan which reviewed programme performance information to
ensure alignment with the mandate of the CBE Act. This also included a
focus on enhancing good corporate governance and skills development

in the built environment.

Good governance is essential to the CBE and the six Councils for the Built Environment Professions (CBEP) in achieving their
purpose and outcomes. It helps us determine the direction of our work; drives organisational stewardship, supports high
performance and creates trust with stakeholders.

The DPW encourages the initiatives of the CBE Council to improve governance within the entity and the six CBEP. The CBE
is to ensure that no barriers exist for anyone appropriately qualified towards professional registration. To this end the CBE
is reviewing the six CBEP's governance compliance to ultimately ensure the delivery of public benefit responsibility. It is
necessary to ensure that the CBE and the six CBEP contribute positively to the country’s overall economic efficiency and
competitiveness. DPW will continue to empower Council members to effectively discharge their obligations and enforce
compliance with good corporate governance practices.

Skills development in the built environment sector is important because it continues to provide the critical skills needed
to design, construct, operate and maintain ever-increasing public and private infrastructure. We cannot talk about radical
economic transformation without ensuring skills and knowledge transfer to a new generation of registered practitioners
in the built environment in order to survive and thrive. Councils for the professions not only need to attract more students
into the built environment disciplines during their studies, but they also need to convert these student members to fully
registered members. The CBE has to mobilise the CBEP to transform the built environment and to serve their legislative
purpose.

Radical economic transformation with resulting economic improvement will be accompanied by increasing demands for
professional services. The pool of skills represented by the built environment professions should accordingly be increased
to bring the historically marginalised into the mainstream of the economy. The CBE and the six CBEP should be at the
forefront of this skills development. Society justifiably expects from professionals the delivery of competent services based
on specialised knowledge. For this reason, professionals need to constantly engage themselves in improving knowledge
and developing relevant environmental skills.

As the newly appointed Minister of Public Works | acknowledge the work of the CBE and the Department in developing
this APP. For continuity and stability, it is important that we build on what has gone before.
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Additionally, our work in 2018/19 must reflect the changing political and economic environment. The priorities reflected in
the State of Nation Address and the Budget point to a focus on anti-corruption and combatting state capture; economic
growth and employment; and nearer to home: a commitment to fully operationalising the PMTE (Property Management
Trading Entity) to optimally manage state assets for cost savings, income generation, improved service to clients and the
public, and empowerment and job creation.

As we move into the detailed work of developing Operational Plans, these priorities will be addressed, and | look forward
to close engagement with the entities in order to strengthen the necessary synergies with the DPW and the PMTE.

I trust that all of our stakeholders find this Annual Performance Plan useful. | look forward to working with the CBE Council
and the six CBEP as we put it into action. |, as the Executive Authority responsible for the CBE, endorse the 2018/19 CBE
Annual Performance Plan and hereby commit to support the Council in its implementation.

MR TW NXESI (MP)

MINISTER OF PUBLIC WORKS
Date: 15 March 2018
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Message from the Chairperson of the Council

On behalf of the CBE Council, it is my privilege to submit the organisation’s
2018/19 Annual Performance Plan. This publication details the key activities
that the CBE will undertake in order to meet the strategic objectives and
outcomes outlined in its strategic plan, and to achieve its priorities for the
year.

Built environment sector partnerships and collaborations will be leveraged
to respond to the challenges facing the sector including availing a skilled
work force and transformation. As the CBE, we believe that if we are to
realise radical economic transformation that will reinvigorate the South
African economy, the sector must prepare itself accordingly for an increase
in demand for professional services. This situation will provide the perfect
opportunity to widen the pool of skills represented by built environment
professions and bring the historically marginalised into the mainstream
of the economy. To demonstrate and give effect to its commitment to

transforming the sector, the Council will once again bring together sector
role players at CBE's second annual Transformation Indaba.

Over the medium term, the Council will continue to facilitate skills development and transformation within the sector
by implementing initiatives such as the structured workplace training programme for graduate candidates who require
workplace training to enable them to register as fully fledged built environment professionals. The work integrated
learning programme, over the medium term, aims to support interns from universities of technology (UoTs) to undergo
workplace training. The Council will also aim to build and strengthen partnerships with the DPW and Councils for the Built
Environment Professions (CBEP) that have similar programmes in operation.

The identification of work has been pending for some time. An advocacy programme will be followed with the Competition
Commission to address shortcomings in the identification of work submissions. The Competition Commission, in
conjunction with the CBE, will undertake renewed consultation with all stakeholders. The CBE will provide the required
leadership from the built environment in this regard.

The CBE will continue to support other transformation initiatives by the six CBEP such as the continuous improvement
of standards, procedures, systems and tools used to accredit built environment programs, and register candidates and
professionals in built environment programs. This may entail a review of registration policies and recognition of prior
learning at the CBEP.

When it comes to careers in the built environment professions the pool of school learners who are academically talented
enough to apply is a small one. Further, the percentage of these learners who are Black, Coloured or women is even smaller.
Itis therefore essential that CBE does what it can to assist and to grow the pipeline of the disadvantaged learners who wish
to study towards careers in built environment professions. The Council will continue to provide Maths and Science support
to school learners in each year over the medium term. Learners in under-resourced and rural areas will be targeted with
the aim of improving their performance in Maths and Science with the aim of encouraging them to consider careers in
the built environment.

8 COUNCIL FOR THE BUILT ENVIRONMENT - ANNUAL PERFORMANCE PLAN 2018/19



A significant occurrence scheduled in the middle of the 2018/19 financial year is the end of tenure of the Fourth Term
Council and the appointment of a Fifth Term Council into office. The current CBE Council membership will ensure that there
is a smooth transition, with minimum or no disruption to the continuity of CBE's operations and delivery of programmes.

We invite our partners and other stakeholders invested in South Africa’s future to join us on this journey, by supporting our
skills development and transformation initiatives in the built environment sector. | would like to thank the management and
staff for their excellent work during the year. Finally, let me pay tribute to my fellow Council members for their considered
deliberations and commitment to the work of the CBE during the year. | call upon my fellow Council members to continue
with the same spirit the CBE has become accustomed to as they provide strategic direction to the organisation.

/

Mr Isaac Mzumara Nkosi

Chairperson: Council for the Built Environment
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Official sign-off

Itis hereby certified that this Annual Performance Plan (APP) was developed by the CBE, under the guidance of the Minister
of Public Works. It has been prepared in line with the current Strategic Plan of the CBE, and reflects the performance targets
accurately which the CBE will endeavour to achieve, given the resources are availed in the budget for the 2018/19 financial
year.

Mr C. Changfoot
Chief Financial Officer

NP shag

Ms P. M. Mdlalose
Chief Executive Officer

il

Mr 1. M. Nkosi
Chairperson: CBE Council

Approved by:

——me—

MR TW NXESI (MP)
MINISTER OF PUBLIC WORKS
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PART A

STRATEGIC
OVERVIEW
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PART A: STRATEGIC OVERVIEW

The development of the APP has also been motivated by the CBE's need to pursue and realise its Vision, Mission and Core

Values as articulated below.

.‘

(] [ ]
Vision
An environment built to

sustainably meet people’s needs
and aspirations.

Values

The following values are the
principles that bind and guide
the CBE in its continuous
effort towards service delivery
improvement:

Integrity
We will carry out our responsibility
in a manner that will preserve

and enhance the integrity of the
organisation.

Transparency

We recognise the CBE as a public
entity and commit to providing
reliable information to all out
stakeholders

Excellence

We will endeavour to achieve the
best possible standards in all we do

Innovation
We will continuously seek and
employ better and more affordable

solutions to meet the needs of our
stakeholders and end-users

To be a responsive, relevant advisor
and implementer of government
priorities in the built environment,
and to lead and support ongoing
transformation, development and

regulation of the built environment

professions.
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1. Strategic

outcome oriented goals

The strategic goals, together with the goal statements, justification and links to other Outcomes and the NDP, are outlined

in Tables 1-5 that follow.

Table 1: Strategic outcome oriented goal 1

Provide support to CBE, thus contributing directly and indirectly to the delivery of all strategic outcome
oriented goals of the CBE.

Goal statement

A capacitated organisation that is able to deliver on its mandate.

Programme name

Programme 1: Administration

Justification

Improving ICT performance and ensuring alignment to Governance processes, as per DPSA guidelines.
Improving the financial performance of the CBE by ensuring compliance to financial frameworks.

Link to national
outcome(s)

An efficient, effective and development oriented public service and an empowered, fair and inclusive
citizenship.

Related strategic

objectives

1.1 Capacitate CBE to respond to Government priorities within the BE.

1.2 Ensure good governance and sound control environment

Table 2: Strategic outcome oriented goal 2

A transformed BE with appropriate, adequate skills and competencies, responsive to the country’s infra-
structure delivery, operation and maintenance needs.

Goal statement

A well-functioning BE skills pipeline that is demographically and gender representative, and supports
national infrastructure delivery.

Programme name

Programme 2: Skills for Infrastructure Delivery

Justification

Strategic Infrastructure Projects (SIPs) form the core of Government’s planned infrastructure delivery
programme, and BE skills are at the centre of infrastructure delivery. Transformation and the lack of
adequate technical skills is affecting the spending of infrastructure budgets, leading to lower economic
growth and the perpetuation of poverty, inequality and unemployment. The Built Environment Profes-
sionals (BEPs) must reflect appropriate quality and quantity to meet the planned infrastructure delivery,
operation and maintenance needs of the country whilst adhering to transformational targets.

Link to national
outcome(s)

This Programme is responding to Section 3 (c) of the CBE Act, which is to promote ongoing human re-
source development in the built environment, and translates into the following outcomes:

Outcome 1: Quality basic education

Outcome 4: Decent employment through inclusive economic growth

Outcome 5: Skilled and capable workforce

Outcome 6: An efficient, competitive and responsive economic infrastructure network

Outcome 14: Transforming society and uniting the country

Related strategic
objectives

Projects to support SIPs identified high demand skills professions - Engineers, Quantity Surveyors,
Construction and Project Managers, Landscape Architects, Property Valuers, Town Planners, Land and
Engineering Surveyors and Geographic Information Systems (GIS) professionals.

Initiatives to implement the CBE Transformation Model as amended, to increase the representation
of previously disadvantaged groups in the BEPs.

BE candidates / graduates and interns benefit from quality assured workplace training.
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Table 3: Strategic outcome oriented goal 3

Goal statement

An optimally functioning BE with a responsive and relevant policy and legislative framework, based on
informed and researched positions.

Provision of informed and researched advice to Government and all sectors of the economy on BE prior-
ity matters identified in the MTSF, supported by a well-functioning and resourced BE research, knowl-
edge management and information resource.

Programme name

Programme 3: Built Environment Research, Information and Advisory

Justification

Sections 4 a, d, and e of the CBE Act impel the CBE to offer advice to the Minister on BE matters, whilst
the dynamic and changing BE sector requires regulatory intelligence to fine tune Government’s plan-
ning and infrastructure investment.

Link to national

outcome(s)

Outcome 4: Decent employment through inclusive economic growth

Outcome 7: Comprehensive rural development

Outcome 8: Sustainable human settlements and improved quality of house-hold life
Outcome 9: Responsive, accountable, effective and efficient local government

Outcome 10: Protect and enhance our environmental assets and natural resources

Related strategic
objectives

Provide informed and researched advice to Government on BE priority matters identified in the 2014-19
MTSF.

Table 4: Strategic outcome oriented goal 4

_ BEPs that operate within a regulated policy and legislative framework.

Goal statement

BEPs that provide their services in an ethical and professional manner and are responsive to the country’s
national goals and needs, while complying with legislative requirements.

Programme name

Programme 4: Regulation and Oversight of six CBEP

Justification

1.The relevant sections of the CBE Act are:
Section 3 (f) promote sound governance of the built environment professions.

Section 4 (m) act as an appeal body with regard to matters referred to it in terms of the law regulating
the BEPs.

Section 4 (i) advise the councils for the professions on matters of national importance where the needs
of State, as communicated to the council through the relevant Minister, require joint and co-ordinated
action by the built environment professions.

2.To ensure that the six CBEP respond to DPW's concerns of:
Lack of alignment to government policy,

Lack of accountability to Government and Parliament through non-compliance with the Public Fi-
nance Management Act (PFMA) principles, and

Strategic Plans and APPs not aligned to DPW's and CBE's, culminating in non-alignment and contri-
bution to national priorities.

Link to national

outcome(s)

1.This Programme is responding to the mandates in Sections 20 and 21 of the CBE Act 43 of 2000.
2. Itis also contributing to the following outcomes of DPW:
Outcome 13: Social protection

Outcome 10: Protect and enhance our environmental assets and natural resources

Related strategic
objectives

To act as an appeal body on matters referred to it in terms the law regulating the BEPs, and to pro-
mote and enhance high standards of professional ethics within the BE.

Alignment, by the six CBEP, with CBE's Corporate Governance Framework.

Adoption and implementation, by the six CBEP, of the CBE Monitoring and Evaluation Framework.
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Table 5: Strategic outcome oriented goal 5

_ A BE that is responsive to the developmental and economic priorities of Government.

Goal statement

A BE that is aligned with environmental, health and safety legislations, and contributes to service delivery,
job creation, poverty alleviation and economic development.

Programme name

Programme 5: Government Policies and Priorities

Justification

Curricula and the education of BEPs, embodied in educational programmes, influence their know!-
edge in infrastructure design and its performance against the goals of health and safety, environmen-
tal sustainability and job creation through labour intensive construction. This becomes their contribu-
tion to job creation, poverty alleviation and sustainable economic development.

National standards set the conceptualisation and design parameters of infrastructure projects; there-
fore, it is imperative that they reflect adequate standards and performance criteria towards appro-
priate outcomes in health and safety, environmental sustainability and job creation through labour

intensive construction, operation and maintenance.

Link to national
outcome(s)

This Programme is responding to the following mandates of the CBE Act:

Section 3 (c) promote ongoing human resource development in the built environment.

Section 3 (d) facilitate participation by the built environment professions in integrated development
in the context of national goals.

Section 3 (e) promote appropriate standards of health, safety and environmental protection within
the built environment.

Section 4 (a) advise government on any matter falling within the scope of the built environment,
including resource utilisation, socio-economic development, public health and safety and the en-
vironment, and for this purpose carry out such investigations as it or the relevant Minister deems
necessary.

It is contributing to the following outcomes of the DPW:
Direct outcomes
Outcome 4: Decent employment through inclusive growth (Chapter 3 of the NDP)

Outcome 6: An efficient, competitive and responsive economic infrastructure network (Chapter 4 of
the NDP)

Outcome 12: An efficient, effective and development orientated public service (Chapter 13 of the
NDP)

Indirect outcomes
Outcome 2: A long and healthy life for all (Chapter 10 of the NDP)

QOutcome 5: A skilled and capable workforce to support an inclusive growth path (Chapter 9 of the
NDP)

Outcome 8: Sustainable human settlements and improved quality of household life (Chapter 8 of the
NDP)

Outcome 10: Protect and enhance our environmental assets and natural resources (Chapter 5 of the
NDP)

Related strategic
objectives

BE academic curricula and Continuous Professional Development (CPD) programmes that embody issues
of health and safety in construction, environmental sustainability and job creation through labour inten-
sive construction, as well as the Infrastructure Delivery Management System (IDMS).
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These strategic objectives are further developed into Programmes, whose components are outputs, performance
indicators, projects and operational plans, as outlined in Part B.

2. Legislative mandates

The CBE executes its mandate derived from the CBE Act 43 of 2000 (the CBE Act), whilst being mindful of other legislations
and policies regulating the industry.

3. Revisions to legislative and other mandates

The Department of Public Works (DPW) published its ‘Draft BEP Policy, 2014" as Notice 370 of 2014 in the Government
Gazette No. 37653 on 23 May 2014. DPW has started the process of amending the Council for the Built Environment
Act, 2000 and the professions’ Acts of the six Councils for the Built Environment Professions. The CBE engaged with its
stakeholders for input and submitted a first draft of proposed revisions to DPW on 06 November 2017.

4. Relevant courtrulings

No court rulings are applicable. The former Chief Executive Officer (CEO) of the CBE lodged an unfair dismissal claim with
the Commission for Conciliation, Mediation and Arbitration (CCMA). The matter was taken out of the CCMA. The former
CEO has lodged the case in the Labour Court and the matter is yet to be heard.

5. Updated situational analysis

The CBE assessed developmental and operational challenges, in both the internal and external environments, to inform its
APP. Strengths, weaknesses as well as opportunities and threats were scanned, within the realm of existing policy, political,
economic, social, technological, environmental and legal frameworks. This section presents a summary of the changes
that took place in the external and internal environment since the Strategic Plan and the Annual Performance Plan were
tabled in Parliament in March 2017. The changes are explained in terms of how they will affect the performance of the CBE.

5.1 External Environment
Economic variables

(a) Economy

Economic growth increased by 2% in the third quarter of 2017, after the 2.8% increase in the second quarter of 2017.
Unemployment is at an all-time high, at 27.7%, reflecting large skill gaps and low quality of education. Inflation has been
above target, due to the rand depreciation and rising food prices. Continued depreciation of the rand due to ratings
downgrades could have second-round impacts on inflation. A moderate fiscal consolidation to stabilise debt levels should
be pursued, while social transfers should be preserved to reduce inequality and poverty. Bold structural reforms are needed
to boost growth, especially more competition in network and services sectors, and to improve the education system. In the
third quarter of 2017, the construction industry experienced a decline of 1.1% in the Gross Domestic Product (GDP) due to
reduced activities in residential and non-residential buildings and construction works.

According to the Statistics South Africa (Stats SA) 2017 3rd quarter report “the construction sector experienced a 1.1%
and 0.4% decline in GDP and Gross Fixed Capital Formation (GFCF) due to reduced activities in the residential and non-
residential buildings and construction works” Itis predicted that the construction industry will experience moderate growth
in the next four years due to slow economic growth, unemployment and weakening of the rand. However, investment in
transport, logistics and low cost housing sector is predicted to contribute a certain level of growth in the sector from 2017-
2021. According to National Treasury Budget Review 2018, the South African government plans to invest R834.1 billion
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in public sector infrastructure as part of its MTSF. Also, government’s plans to invest in renewable energy will contribute
to the growth of the construction sector and is expected to increase growth by 1, 57% annually over the 2017-2021
forecast period. The construction industry is still expected to grow in order to meet its NDP targets. The residential and
non-residential buildings experienced a year-on-year contraction and contributed negatively to GFCF.

(b) Public sector spending

According to National Treasury’s 2018 Budget review, State Owned Entitie (SOEs) spent R95.2 billion on infrastructure in
2016/17 financial year. However, this expenditure by SOEs is expected to increase to R368.2 billion over the next three years,
while Eskom and Transnet are expected to spend about 81% of the forecasted expenditure. Despite the over-expenditure
previously experienced by Eskom, an improvement in capital expenditure was noted in Eskom which led to commissioning
of two units at Medupi powerstation, one at Kusile powerstation and all units at Ingula powerstation .

The State Owned Entities (SOEs) form part of the CBE's partners in growing technical skills in this country. The decline in
the economy will have a negative impact on the CBE's skills development programmes; however, these entities have the
capacity to open up their training workshops for purposes of training graduates and artisans produced by government
technical colleges.

(c) Construction industry performance indicators

According to the Construction Industry Development Board (cidb), (2017), 4% of the country’s GDP is contributed by the
construction industry. cidb also indicated a growth in the number of registered contractors. However, the sustainability of
investment in construction is of great concern. Amongst other things, the cidb cited the following challenges that hamper
investment in construction:

Uncertainty in policies and political instability negatively impact private sector investment
- Low consumer and investor sentiments
- Deterioration in indicators such as awarded contracts and company current order books

The cidb further cited the following constraints to business growth in its Business Confidence Survey:

- Lack of access to work
-+ Shortage of skilled labour
- Inadequate access to credit

(d) Key challenges and risks facing the built environment sector

The pwc 2016 report identified some of the challenges and risks experienced by the built environment sector and further
proposed action plans to be considered in mitigating the risks. There are initiatives currently implemented by CBE to
contribute in mitigating the risks. Table 7 below summarises the risks, required action plans as proposed by pwc and some
of the initiatives implemented by CBE.
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Table 6: Challenges and risks experienced by the construction industry and proposed action plans

CBE’s initiatives

Challenges
Transformation

Social and income inequalities

Proactive monitoring of Broad Based
Black Economic Empowerment
(B-BBEE) codes and timely transforma-
tion strategies

Action plans
Compliance with the Construction
Sector Charter on Black Economic
Empowerment.

Increase participation by construc-
tion companies and adjustments of
business practices to comply with the
code.

The CBE, through its Skills Development
Programme, continues to address gender
and racial imbalances within the BE
sector. The Maths and Science support
programme assists Previously Disadvan-
taged Individuals (PDIs) to improve their
Maths and Science results to gain entry
into the BE careers. The skills development
programme continues along the pipeline
onto the placement of candidates and
interns.

Health, safety and environmental sustain-
ability

Monitoring and reporting on statistics
on health and safety, compliance with
the supply of protective equipment to
workers.

The CBE, through its Government Policies
and Priorities Programme, is in the process
of developing implementing plans to
incorporate health and safety into BE aca-
demic curricula by 31 March 2018.

Legislation and regulatory compliance

Ensure compliance with regulations and
legislation to mitigate business losses and
sustenance of industry reputation.

The CBE, through its Regulation and
Oversight Programme, continues to assess
compliance of the six CBEP with the CBE

Corporate Governance Framework and the
alignment of their policies with Ministerial
approved Policy Frameworks.

Source: pwc, 2016.

Transformation in the built environment

(e)

Transformation in the built environment sector is taking place steadily, leaving room for councils for the built environment
professions and other relevant stakeholders to work together in ensuring that the sector is transformed. Gender and racial
imbalances in the sector are still a matter of concern. This status calls for the CBE to rein in all stakeholders in driving the
transformation agenda.

Overall, the councils for the built environment professions indicate a positive trend in remedying the racial and gender
imbalance. According to the data from the Engineering Council of South Africa (ECSA), there has been an increase in the
number of registered Black professional engineers from 35% in 2011 to 46% in 2016. The South African Council for the
Project and Construction Management Professions (SACPCMP) reported an increase in the number of registered Black
construction project management professionals. The number of Black, registered professionals increased from 26% in
2008 to 48% in 2016. The South African Council for the Quantity Surveying Profession (SACQSP) also reported an increase
of registered Black quantity surveying professionals from 39% in 2011 to 54% in 2016. However, the South African Council
for the Architectural Profession (SACAP) reported a decrease in the registered professionals (Black and White), indicating
the gap between these racial groups is narrow with 266 Black professionals and 332 White professionals registered in 2016.

These increases are not a true reflection of the entire built environment as there is still a pool of qualified individuals,
practicing in their professions without being registered. According to Manglin Pillay of the South African Institute of Civil
Engineers (SAICE), the public sector is still expected to drive transformation through policies and programmes that will
sustainably capacitate the built environment sector. He further indicated that most of the individuals are employed in
municipalities, departments and SOEs where mentorship and supervision are inadequate.

In response to the challenges of transformation within the built environment, CBE hosted an inaugural Transformation
Indaba on the 29 August 2017 at the CSIR ICC in Pretoria, Gauteng Province under the theme “Empowering the Nation’.
In attendance were the Acting Chairperson of the Public Works Portfolio Committee, Honourable Freddie Adams, Deputy
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Minister of Public Works, Mr Jeremy Cronin, Gauteng MEC for Infrastructure Development Mr Jacob Mamabolo and other
key role players in the industry. The key role players signed the Declaration of Intent committing to:

- Generate focus and synergy in developing a unified Transformation Agenda for the Built Environment sector of South
Africa.

Collaboratively drive the Transformation agenda of the Built Environment sector of South Africa.
- Participate actively in joint initiatives that advances Transformation in the sector.
- Coordinate efforts in transforming the Built Environment through various initiatives and actions.

- Coordinate efforts to unblock the skills-pipeline and ensure a sustainable supply of aptly skilled and quality individuals
to meet future demands.

Collaboratively develop a quality assured support scheme for learners and graduates.
- Generate partnerships and working relationships across private and public sectors to drive Transformation initiatives.

(f) Health and safety in the built environment

Health and safety is an eminent risk in the BE sector and thus has to be regarded as an integral part in any construction
endeavour. The pwc 2016 report highlighted health and a safety as a major risk in the BE sector and that it is necessary to
closely monitor the compliance in health and safety. Although work still needs to be done in ensuring health and safety
compliance, the CBE has an initiative for tertiary institutions to incorporate health and safety in academic curricula and CPD
programmes. Furthermore, health and safety compliance is a challenge for emerging construction companies, making it
imperative for the CBE to ensure that knowledge and skills are transferred to the emerging contractor in compliance with
health and safety standard requirements. In this respect, the SACPCMP created specified categories for Health and Safety
practitioners to register themselves in; however the registration rate is far behind the pace needed by the industry. The
SACPCMP needs additional funds to support its capacity to fast track the registration process. CBE will play an advocacy
role in ensuring that health and safety matters are prioritised by the industry.

(g9) Governance in the built environment

The CBE is entrusted to promote sound governance of the built environment professions through regulation and oversight
of the six CBEP to ensure that they operate within a regulated policy and legislative framework. Human resource and
financial constraints were cited by some of the CBEP as impediments in ensuring compliance with PFMA principles. In
addressing governance challenges, the CBE developed a Corporate Governance Framework that was adopted by the
CBEP and was used to assess CBEP on their governance compliance levels. Information Technology Compliance is also a
challenge and as such the CBE is in a process of implementing the “IT shared services”to strengthen IT governance within
the built environment and ensure timely access to information.

Social variables

(a) Lower matric pass rate

The Department of Basic Education results show a marginal improvement in the number of learners who passed Maths
and Science in 2017. The results improved from 51.1%in 2016 t0 51.9% in 2017 in Maths; and from 62% to 65.1% in Physical
Science. However, the number of learners who wrote Maths and Physical Science in 2017 decreased by 7.8% for Maths and
6.7% for Physical Science when compared to 2016. In his 2017 SONA, President Jacob Zuma indicated an improvement in
the Maths and Science performance based on the results of an International Mathematics and Science Study. However, this
improvement did not translate into the number of learners currently pursuing built environment professions. Therefore an
aggressive campaign is required to attract well qualified learners, and to support them further through bursary schemes
and other support programmes to ensure that they progress well at tertiary level. Under resourced schools are still
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struggling with producing quality Maths and Science results, therefore a call to support such schools to afford their learners
the opportunity to achieve good results is critical. The CBE, through its partnerships, will continue to support this call with
its Maths and Science support programme, as well as the training of tutors to increase the number of learners participating
in the programme.

(b) Unemployment

Unemployment is not only a South African challenge, but a global developmental challenge as per the United Nations
2030 SDG (Sustainable Development Goals). Unemployment remained at 27.7% between Q2 (2017) and Q3 (2017). This
poses a challenge in attaining the NDP target of 24 million employed people. According to Stats SA, 2017 labour survey
report, only 7.8 million people are employed (32.5% of the target).

According to the Stats SA, quarter 3 report, the unemployment rate remained unchanged at 27.7% as the number of
employed people decreased by 31 000 in Q3:2017. This was mainly due to a decline in employment from the six industries,
with the highest decline in employment experienced in the mining sector in Q3. Although the construction sector
experienced a decline in employment of 110 000 from the formal and informal sectors in Q2 (2017), a slight increase
of 0.7% in employment was realised in Q3 (2017). The CBE will advocate for job opportunities for the built environment
graduates and their involvement in Expanded Public Works Programmes (EPWP), supported by government departments
and non-governmental organisations (NGOs).

(c) Youth unemployment

Youth unemployment remains a challenge in South Africa, where 32.2 % of youth aged 15-24 years are not in employment,
education or training (NEET). A third of the black African and Coloured youth aged 15-24 years are not in employment,
education or training. According to Stats SA Q3 (2017), the NEET was higher amongst females across the three racial
categories, except for White females. Table 8 below shows the profile of the NEET according to racial categories.

The CBE will work closely with the CBEP and their Voluntary Associations (VAs) for youth to be exposed to workplace
integrated learning in order to reduce the number of unemployable graduates. CBE will also intensify its advocacy
programme to call on the industry to unlock opportunities for the youth. Engagements with the public sector will form
part of this advocacy programme.
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Table 7: Profile of the youth not in employment, education or training (NEET)

Q3 (2016) Q3 (2017) Q3(2016) Q3 (2017)
Race
Black African 286 284 348 34.7
Coloured 29.8 30.8 36.7 343
Indian/Asian 224 18.6 26.1 224
White 123 15.3 12.5 9.9

Source: Stats SA, 2017.

Table 9 below shows the unemployment rate in South Africa according to the level of education; the unemployment
rate is higher amongst people with incomplete secondary education than those with completed secondary schooling
(matric). This shows that there is a positive relationship between employment and education levels and this further shows
that there is a significant role that CBE can play through the skills development programme in addressing this challenge.

As part of CBE's initiatives to contribute towards reducing unemployment and lack of skills, it will continue to support
learners to improve their performance in Maths and Science subjects, and produce quality matric results. The CBEP’
Recognition of Prior Learning (RPL) programmes will be supported to upskill those who have been contributing to the
industry without any formal recognition. The CBE will engage with other players in the industry to facilitate innovations to
assist the less formally educated population groups.

Table 8: Unemployment rate and level of education

Level of education Jan-Mar 2017 Apr-Jun 2017
Thousand Thousand
No schooling 84 72
Less than primary completed 346 361
Primary completed 260 278
Secondary not completed 3002 2901
Secondary completed 1933 2014
Tertiary 541 513
Other 47 39
Total 6214 6177

Source: Stats SA, 2017.
(d) Transformation Initiatives

The key focus areas of the CBE are to enable the government to drive transformation within the built environment and to
enhance skills development initiatives to ensure efficient service delivery of infrastructural projects within a well-regulated
space to protect the public.

The Skills Pipeline Model remains the cornerstone in driving the transformation initiatives by both the public and the
private sector, and CBE will play an important role in facilitating and leveraging resources required by both sectors.

The CBE and CBEP are dependent upon the collaborations with the DPW (National and Provincial Offices) to drive and
implement transformation and to facilitate skills development initiatives. The following are some of the key transformation
initiatives by the CBE:

(i) Maths and Science support programme

The CBE initiated its Maths and Science support programme during the 2013/14 financial year. The programme is aimed at
enabling and initially assisting learners (in Grade 12) from disadvantaged communities in provinces to obtain better grades
in both Maths and Science subjects in order to attract them into built environment professions.
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(i) Structured Candidacy Programme

The CBE isimplementing the Structured Candidacy Programme with the aim of offering young, Black people an opportunity
to undergo a structured mentorship programme leading to a professional registration with a relevant statutory council.
The Structured Candidacy Programme training fields are: Engineering (Civil, Electrical and Mechanical), Quantity Surveying,
Architectural Services, Landscape Architectural, Construction Project Management, Property Valuations and Town Planning.

(i) Intern and Candidate Placement

The Workplace Training Programme was initiated to oversee quality workplace training of built environment candidates
and interns, using the CBE developed quality assured structured candidacy framework.

The intern training component of the structured workplace-training model entails supporting interns from the Universities
of Technology (UoTs) to undertake workplace training, to complete the practical training requirement of their tertiary
qualifications. Therefore, the UoTs have a “WIL' training guideline booklet / also known as the logbook” with all the
knowledge areas which the learner needs to be practically exposed to.

The candidates’ placement programme is set out to ensure that the candidate produces a structured training plan that
covers all the required outcomes from the CBEP.

(iv) Engagements with municipalities on the implementation of the CBE Structured Candidacy Framework

This project forms part of the CBE's response to strengthening the technical professional capacity of the public sector for
infrastructure delivery. It focuses on facilitating partnerships to support technical capacity and links with the Minister’s
priority of capacitating the State. CBE will provide support on the structured workplace training for candidates employed
by government departments and provide advice to the Minister, based on the engagements with partners and the roll out
of the targeted capacity building interventions.

1 WIL: Work Integrated Learning
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Current transformation efforts in the councils for the built environment professions

School level interaction

Web-content: \Website with edutainment material (ECSA Engenius project).

CBEP link with DPW and CBE school programmes; Mathematics project.

(Institution focus)

Tertiary Education Student chapters: These are created by CBEP at each Accredited Learning Site (ALS).

(student focus) Exhibitions: DPW and CBEP, in collaboration with VAs, organise exhibition of final year students’
work.

Tertiary Education Increase intake numbers: Ensure maximum number of student intake; some institutions

have financial constraints and limited infrastructure which frustrates their plans to attract more
students.

Accreditation: CBEP ensure that accreditation of all ALS are dealt with timeously in order to
ensure that no student graduates from unregistered ALS.

Part-time studies: Some CBEP offer a variety of study options thus increasing the number of
students who are able to access tuition.

Bursaries: There are bursaries offered through the Construction Education Training authority
(CETA), government department and the private sector; however this is not sufficient.

Bridging courses: Some CBEP have introduced bridging courses for students who achieved high
school marks but were denied access to further studies.

HOD forum: Engagements through the Heads of Departments (HODs) to support transformation
goals and create learning platforms.

MoU with Universities: Memorandum of Understanding (MoU) with Universities to improve
research and to support WIL programmes.

Candidacy

Student chapters: Use of student chapter memberships to ensure placement in candidacy
programmes for graduates.

Use of Logbooks: Electronic logbooks to support candidates’ submission of their portfolio of
evidence in the different provinces.

Trained mentors: Rewarding of mentors through the CPD system.

Professional examination

Pre-examination workshops: Offering free pre-examination workshops to Historically
Disadvantaged Individuals (HDIs).

Continuous Professional
Development (CPD)

CPD points: Rewarding mentorship support to candidates through CPD points.

CPD options: Accessible CPD options/courses (online, at night, one day, conferences,
geographical spread).

Professional fees

Proposals to ensure professional fees are reasonable, and that all professionals are able to pay their
fees.

Professional registration

Review of registration policies: Some CBEP are to review their policies and registration
requirements to fast track the registration process.

Deregistered professionals: Although a costly exercise, some CBEP follow up on deregistered
professionals.

Recognition of Prior

This intervention targets skills practitioners who do not have academic qualifications but have

Association (VA) mandates
on transformation

Learning (RPL) acquired relevant skills in the built environment industry.

Conferences Annual conferences: Conferences for professionals in all CBEP are held to create platforms for
learning and reporting progress on transformation initiatives.

Redefine Voluntary VA President’s forum: VA presidents report on their transformation progress six monthly.
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5.2 Internal Environment

(a) Technology

The CBE lacked functional Information Technology (IT) governance structures and processes in the past years. However,
progress has been made in 2017/18 with the development of the 2017-2020 Information and Communications Technology
(ICT) strategic plan in order to comply with the Public Service Administration’s (DPSA) corporate governance of ICT. This
strategic plan was developed not solely for compliance purposes, therefore a detailed SWOT and PESTEL analysis was
undertaken. The intended impact of this move was to properly align the built environment to move with technological
advancement. The strategic plan also seeks to ensure efficient systems integration such as e-government initiatives,
facilitation of information sharing across government entities, to prepare the CBE for mobile and web based systems and
to ensure compliance with the bandwidth requirements.

Part of the ICT governance strength is newly appointed internal IT expertise that will ensure that proper internal controls
are in place to contribute, strengthen the quality of deliverables, to take advantage of the opportunities through integrated
planning approach for business and IT alignment, and ensure willingness of stakeholders in the utilisation of ICT and
provision of services through technology. Furthermore, there was careful consideration to properly align the ICT strategic
plan to the CBE's strategic plan in realising the vision, mission and strategic goals of the organisation.

The speed and rate of technological change is likely to affect the CBE, as keeping dated with the rapid pace and latest
ICT requires the corresponding resource investment. It therefore calls for effective resource mobilisation and planning to
enable the CBE keep abreast with the latest technology in the market. During the MTSF period, the CBE will continue with
its development of policies and upgrading of IT infrastructure to improve the delivery of services. A number of projects
have already been started and will undergo enhancements, while others will be initiated and completed in different
financial years within the current MTSF period. Options are being sought to identify the opportunity to adopt revised and
contemporary IT platforms and service delivery models.

The CBE will embark on a strategic partnership with the CBEP through IT shared services, which will also enable the CBE
to assist the CBEP.

(b) Business processes

The CBE is cognisant that Monitoring, Evaluation and Reporting activities are fundamental in achieving the APP's intended
results, therefore the Plan provides for progressive monitoring of the expected outputs and measurable indicators set out
in an implementation matrix. Moreover, a Medium Term Review process has been provided for, in order to identify the
gaps, if any, in the implementation process.

The CBE will continue, with the internal auditor, to refine its performance information management processes. It will also
focus on improving management through administrative practices and controls, reprioritising areas of intervention based
on strategic impact and review the organisational structure and delegations to ensure alignment with the core business
requirements. CBE also has an Audit and Risk Committee (ARC) to monitor the scope and the effectiveness of the internal

audit function.
(c) Information asymmetry

The cost of accessing information, in relation to the time involved, is enormous. It therefore requires continuous staff skills
development - to facilitate the collection and analysis of built environment information, including adequate resources
outlay to develop knowledge management systems.
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(d) Concurrent mandate

The CBE has 13 concurrent functions with the CBEP. Although the Act provides that the CBE has primary jurisdiction in all
Built Environment Professions (BEP) matters, lack of cooperation from some CBEP has compromised the implementation
of some functions.

(e) Human resource management

The challenging economic environment has continually exerted pressure on state funds, impacting on the CBE to reduce
spending. As a result, the current establishment is not optimal to execute the mandate of the CBE Act. Programmes 2
and 3, especially, do not have the requisite capacity to fulfil the projects in their schedules. Thus the CBE has resorted to a
strategy of forging partnerships with key stakeholders such as the institutions of higher learning, research institutes and
VAs to leverage resources.

(f) Financial matters

The budget to facilitate the APP activities has been outlined and will be financed from the CBE's Government Grant and
levies. The resources will be guided by rationalisation and modernisation of key processes, whilst cost saving measures
such as partnerships and strategic alliances will be implemented to strengthen the CBE's financial resource base. It is
important to highlight that while efforts will be made to rationalise the available resources in order to realise the stated
objectives, the Plan acknowledges that the ability of the CBE to successfully implement its programmes depends heavily
on the availability of adequate funding.

Good progress has been realised in the area of financial management, with the organisation receiving an unqualified audit
opinion in the last four financial years. The CBE is working on achieving a clean audit in the next financial year.

5.3 Performance Environment

The CBE's performance on pre-determined objectives was 73% while 27% were not achieved for the 2016/17 financial year.
The CBE received a clean audit for 2016/17 financial year. The challenges that face the CBE emanate from both its internal
and external operating environments. Some of the targets, which were not achieved, were due to a heavy dependence
on external stakeholders for their success. The CBE also experienced IT challenges. Some of the identified challenges were
caused by ageing servers and old switches, connectivity and access control. The CBE is currently reviewing and updating
its systems and IT governance frameworks.

The former CEQ, suspended in April 2015, was dismissed on 29 August 2016. The Chief Operations Officer (COO) acted
in the position of the CEO from November 2015 to 30 September 2017, and was subsequently appointed as CEO on 01
October 2017. The Manager: Legal and Regulations Services acted as COO from 02 October 2017 to 28 February 2018.
The newly appointed COO took up his position on 01 March 2018. The Chief Financial Officer’s fixed term contract will
end on 15 March 2018, and the recruitment for the new incumbent has been finalised. The position will be filled on
16 March 2018.

There has beenrenewed pressure for meaningful transformation in the built environment. The importance of transformation
was acknowledged and a more pro-active approach to it has been put in place. Existing transformation initiatives by the CBE
and councils for the professions will be enhanced. The organisation’s collaborative partnerships will help in strengthening
these initiatives, as well as assist with efforts to transform the built environment. As part of its transformation initiatives, the
CBE has committed to host an annual Transformation Indaba. The first one was held on 29 August 2017.

The CBE recognises the need to focus on establishing strong working relationships with various key players in the
built environment. As a Schedule 3A Entity under the PFMA reporting to DPW, it is essential that the CBE functions in a
collaborative and complementary role with DPW.
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In addition, however, the CBE recognises the importance of several other key relationships. Much critical thinking and
debate on strategies to improve communication and the management of stakeholder relations took place. In line with
the NDP, the CBE will not only improve the quality of service it provides, but will also increase its footprint in terms of
transformation of the built environment and capacitating the state. This will be done through increase partnership with
stakeholder in the infrastructure delivery sector. The CBE is working towards strengthening partnerships through a well-
coordinated Stakeholder Management Plan, which will enable it to leverage resources and coordinate transformation
interventions within the built environment. There is also a need to improve perceptions about the CBE and its reputation,
relevance and demonstrable impact.

The CBE will continue to focus on its core mandate which is implemented through its five
Programmes.

Programme 1 is the administrative function which provides support to the entire CBE, thus contributing directly and
indirectly to the delivery of all strategic outcome oriented goals. The focus areas are the ICT and financial support services.
[T will continue to develop and deliver systems that are user-friendly and meet expectations of users. In regard to financial
management, emphasis will be placed on continuously improving the budget process, timeous financial reporting and
ensuring that policies and activities comply with regulatory frameworks and guidelines. Compliance with statutory and
regulatory frameworks remains an important focus, together with improving the reporting function.

Programme 2 is a drive to facilitate skills development and transformation in the BE. Additionally, this Programme will
aim to translate the knowledge generated from its pilot projects into frameworks/action plans for large scale cooperative
implementation or facilitation and assistance of such. This Programme is in response to Section 3(c) of the CBE Act to
promote ongoing human resource development in the built environment. It contributes to DPW's Qutcome 5 - a skilled
and capable workforce to support an inclusive growth path - through the following initiatives:

Strategic Infrastructure Projects (SIPs)

- Maths and Science support programmes

- Career Awareness

- Partnering with sister entities, CBEP and private sector organisations

- Placing and supporting BE candidates and interns in work places for structured training

- Promoting skills development in order to support the roll out of infrastructure delivery in the country
Introducing the Structured Candidacy Programme in government departments and municipalities

The Candidacy Programme is set out to ensure that the candidate produces a structured training plan that covers all the
required outcomes from the CBEP.

The deliverables for the mentors are set out as follows:

Session 1:

a) Assist the candidate to draw up a structured training plan as per requirements. If a training plan is in place,
evaluate whether the training plan conforms to requirements.

b) Provide a detailed narrative report on the training plan.
Q) Complete the training plan evaluation template. All the specified outcomes of the relevant council must be listed.
d) Assess the suitability of workplace where candidates are placed whether it covers all the outcomes of the relevant
CBEP.
@
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e) Provide a detailed narrative report on the workplace.
f) Complete the work place evaluation template.

o) Assist the candidates with the procedure for the submission of regular (monthly) reports for professional
registration.

h) Assess and report whether the supervisor, internal mentor and candidate comply with the general duties and
responsibilities of supervisor, mentor, and candidate respectively.

Session 2:

a) Discuss progress in training with candidate, supervisor and internal mentor at a meeting.

b) Provide a detailed narrative report on the progress in terms of the training plan.

Q Identify gaps in the training and assist in the re-development or secondment of candidates where necessary.

d) Complete the training plan evaluation template. All specified outcomes of the relevant council must be listed.

e) Support supervisors and internal mentors in identifying appropriate designated tasks related to the training of
candidates.

f) Identify gaps in the training and assist in the re-development or secondment of candidates where necessary.

o) Assess and report whether the supervisor, internal mentor and candidate comply with the general duties and

responsibilities of supervisor, mentor, and candidate respectively.

h) Assist the candidates in the procedure for the submission of regular (monthly) reports for professional registration.

Session 3:

a) Discuss progress in training with candidate, supervisor and internal mentor at a meeting.

b) Review the outcomes achieved and assist the candidates with submissions for professional registration.

Q) Provide a detailed narrative report on the progress in training.

d) Complete the training plan evaluation template. All the specified outcomes of the relevant council must be listed.
e) Provide a detailed narrative report on the workplace.

f) Assess and report whether the supervisor, internal mentor and candidate comply with the general duties and

responsibilities of supervisor, mentor, and candidate respectively.

The interns programme focuses on the placement of students and monitoring their workplace training. The objective of
the monitoring and evaluation is to check that:

a) The workplace is acceptable,
b) A training plan is drawn up, and
Q) Work done is in accordance with the UoT requirements.
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The visits are conducted in the following manner:

) Visitation appointments are made with interns (learners) and their supervisor (if available) at the workplace;
ii) An attendance register is signed by all who attended the meeting;

iii) All interns (learners) produce their training plans on the ‘Training plan’template, which is used as a reference for
all work to be done and all knowledge areas to be covered,;

iv) The intern explains all projects in detail;

V) The mentor (training and development specialist) and the workplace supervisor asks technical questions about
the projects in order to assess the intern’s understanding;

vi) The intern completes the Student Interview questionnaire template; and

vii) The supervisor confirms all what the intern has explained and also completes the Supervisor Interview
questionnaire.

Programme 3 provides informed and researched advice to Government and the public on BE priority matters identified in
the MTSF. The Programme undertakes sector inquiries into matters relating to built environment professions, the study of
Government policies, procedures and legislations to assess their effects on CBE and the six CBEP, advocacy and awareness
creation, and liaison with the construction sector and built environment wide regulators.

This Programme is in response to Section 3(d) of the CBE Act to facilitate participation by the built environment professions
in integrated development in the context of national goals.

Programme 3 contributes to DPW's Outcome 4, 6 and 12 by entering into partnerships with Government and SOEs to
facilitate researched BE capacity-building programmes for the public sector.

Programme 4 responds to the mandates of Sections 20 and 21 of the CBE Act. This Programme contributes indirectly
to DPW's Outcome 12 for an efficient, effective and development-oriented public service. The CBE contributes towards
this outcome by improving the governance of the CBEP through corporate governance, PFMA compliance and strategic
planning and capacity building. This will also be done by mobilising the CBEP to transform the built environment and to
serve their legislative purpose.

Programme 5 is an advocacy initiative to ensure that BE academic curricula and CPD programmes embody health and
safety in construction, environmental sustainability, job creation through labour intensive construction and the IDMS.

5.4 Organisational Environment

The CBE, being a small, and only organisation of its type in the country, can not meet the ever-increasing demand on it
optimally without prioritising. The CBE has a total staff establishment of 39. The vacant positions are in the process of being
filled, while the post of Company Secretary has been halted and is currently executed in a dual responsibility arrangement.
The CBE responds to national priorities and strategies through supporting research, human capacity development and
platform provisioning in the built environment and infrastructure department.

The CBE is playing a key role in promoting government development priorities through its engagements with role-
players in the built environment sector — this places more demand for the visibility of the CBE in all nine provinces. The
strategic move for the CBE is to work through DPW Regional and Provincial offices on some of its initiatives. Metropolitan
municipalities are also targeted as well as strategic partners.
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Table 9 below provides a breakdown of the staff establishment by job classification.

Table 9: CBE’s staff establishment, in line with the 2018/19 approved organogram

Unskilled (2)

Job classification Positions

General Office Assistants

Semi-Skilled (2)

Finance Data Clerk

Receptionist

Skilled Administrative (9)

Administrative Officer: Operations

Administrative and Facilities Officer

Administrator; Procurement

Paralegal

Transformation Projects Officer

Communications Coordinator

Secretary to Chief Operations Officer

Secretary to Chief Financial Officer

Strategic Planning; Monitoring and Evaluation Officer

Highly Skilled: Professional (14)

Supply Chain Management Practitioner

Executive Assistant

Legal Compliance Specialist

IT Systems Administrator

Committee Secretary

Human Capital Generalist

Accountant

Transformation Projects Coordinator

BE Workplace Training Specialist

Researcher

Policy Analyst

Communications and Stakeholder Relations Specialist

Senior Researcher

Skills Development Practitioner

Senior Management (9)

Manager: Strategic Planning; Monitoring and Evaluation

Manager: Human Capital and Facilities Management

Manager: Research and Policy

Manager: Knowledge Management and IT

Manager: Transformation Programmes

Manager: Skills Development

Manager: Finance

Manager: Regulations and Legal Services

Company Secretary

Executive Management (3)

Chief Executive Officer

Chief Operations Officer

Chief Financial Officer
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Salary level Filled posts Vacant posts Total establishment Current vacancy rate

01 1 0 1 0.00
02 - - - -
03 1 0 1 0.00
04 - - - -
05 1 0 1 0.00
06 2 0 2 0.00
07 3 0 3 0.00
08 1 0 1 0.00
09 4 0 4 0.00
10 6 0 6 0.00
1 2 1 3 033
12 5 0 5 0.00
13 7 2 9 0.22
14 2 0 2 0.00
15 1 0 1 0.00
Grand Total 36 3 39 0.07

6. CBE Priorities

The APP will focus on the following priority areas over the Medium Term Expenditure Framework (MTEF) period:

v Goal 1 - Provide support to CBE, thus contributing directly and indirectly to the delivery of all strategic outcome
oriented goals of the CBE.

v Goal 2 - A transformed BE with appropriate, adequate skills and competencies, responsive to the country’s
infrastructure delivery, operation and maintenance needs.

v Goal 3 - An optimally functioning BE, with a responsive and relevant policy and legislative framework, based on
informed and researched positions.

v Goal 4 - BEPs that operate within a regulated policy and legislative framework.

v Goal 5 - A BE that is responsive to the developmental and economic priorities of Government.
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7. Alignment to DPW Policy Priorities

DPW Priorities

CBE Priorities

Transformation of the Construction and Property Sector by
growing and developing Black Owned Businesses while
increasing the supply and availability of Management and
Technical Skills.

MTSF: Outcome 4: Decent Employment through Inclusive
Growth.

Outcome 5: Skilled and capable workforce to support an
inclusive growth path.

A transformed BE with appropriate, adequate skills and
competencies, responsive to the country’s infrastructure delivery,
operation and maintenance needs.

Building the Capacity of the Department to deliver through the
creation of Internal Strategic Enablers.

MTSF: Outcome 12: An Effective and Efficient Development
Oriented Public Service.

An optimally functioning BE, with a responsive and relevant
policy and legislative framework, based on informed and
researched positions.

Improve Governance of Entities and Councils for the Built
Environment Professions.

MTSF: Outcome 12: An Effective and Efficient Development
Oriented Public Service.

BEPs that operate within a regulated policy and legislative
framework.
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8. Description of the Strategic Planning Process

CBE’s 2018/19 APP, which covers the period 1 April 2018 to 31 March 2019, emanates from the CBE's 2015/20 Strategic Plan
2015 - 2020.

This APP sets outs CBE's intentions for the upcoming 2018/19 financial year and the MTEF period. It outlines performance
indicators, targets, and budgets for Programmes to assist CBE in realising its goals and objectives, set out in its 2015/20
Strategic Plan. It also includes a quarterly breakdown of performance targets for the period of 1 April 2018 - 31 March
2019. In developing the 2018/19 APP, the CBE took cognisance of the SONA 2017 priorities, which are to resolve energy
challenges, grow the ocean economy, provide water, sanitation and transport infrastructure through upgrading of roads,
radical socio-economic transformation and prioritisation of Maths and Science subjects.

As part of strategic planning process the CBE Management committee meton 18 August 2017.The Management considered
the Minister’s updated policy statement issued in July 2017, thus the CBE will continue to strengthen collaborations with
government departments and its entities tasked with delivering infrastructure, as well as with industry. The CBE will work
closely with DPW entities in driving the transformation of the construction and property sector by supporting black owned
businesses, women and disabled persons participating in these sectors. The CBE will strengthen its oversight role to ensure
good governance of the councils for the professions.

The CBE Council held a strategic review session on 23 and 24 August 2017. Following on, CBE Management presented
progress on the strategic planning to Council for deliberation. Council’s strategic planning review session was facilitated
by the Government Technical Advisory Centre (GTAC) where the Ministers' policy priorities were considered. The first draft
APP was approved by the Council and submitted to DPW as per the statutory requirements. It was also submitted to the
Internal Auditors on 14 August 2017 for review.

The MTSF (2014 —19) states that the strategic priorities of the coming five years are to accelerate growth, create decent
work and promote investment in a competitive economy. It goes on to state that the MTSF has two over-arching strategic
themes: radical economic transformation and improving service delivery. In line with the outcomes based planning
approach of government, the MTSF (2014-19) has been expanded into 14 priority Outcomes, which cover the focus areas
identified in the NDP and Government’s electoral mandate. These are made up of the 12 Outcomes, which were the focus
of the 2009-2014 administration, as well as two new Outcomes (social protection, nation-building and social cohesion).

The DPW, which is the Executive Authority of the CBE, contributes directly to MTSF Outcomes 4, 6, 7 and 12, and indirectly
to Outcomes 1, 5, 8, 10 and 14, as identified by the Minister’s Five Year Policy Statement and Vision for 2014-2019. The CBE
contributes to Outcomes 4, 5, 6 and 12.

BEPs are important contributors to the development priorities of the State, supporting the 14 Qutcomes of Government;
especially to those which DPW has a direct or indirect contribution. In this regard, CBE's key priorities have been developed
from the Minister’s Five Year Policy statement and the strategic priorities identified by the fourth term CBE Council, at their
inauguration on 5 September 2014.

The BE policy review on the proposed amendments of the BEPs Statutory Regulatory Framework, gazetted for public
comment by DPW, presents an opportunity for the CBEP and the CBE to re-establish their relevance as regulators of BEPs.
The current legislation continues to provide the basis for the execution of CBE's Strategic Plan and its APP.
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Figure 2: The CBE’s Strategic Planning Process

business
ing
/August

Presentation of
APP to Portfolio
Commitee

Finalisation of
operational plans
28 February
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9. Identified Strategic Risks for the CBE

Risk management forms a central part of the CBE’s strategic management with the task of identifying, assessing, managing
and monitoring risks across the organisation. This exercise has been performed by the CBE internal audit function, O.M.A
Chartered Accountants (OMA), to support the ARC.

In line with good governance, risk management and planning is emphasised as an element for which the Accounting
Authority is directly responsible. Risk Management is also a compliance requirement, as per the PFMA.

The CBE held a Strategic Risk workshop on 26 October 2017. The strategic with action plans was submitted to ARC and
EXCO respectively. These documents will be distributed regularly to all relevant governance structures on a quarterly basis,
for the monitoring of action plans thereof.
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10.1 Relating expenditure estimates to strategic outcome-oriented goals

The Annual Financial Statements received an unqualified audit opinion. The focus of the MTEF will be on CBE's legislative
mandate imperatives and the six CBEP responsiveness to the government’s developmental priorities. These are encapsulated
in the MTSF's 14 priority Outcomes, in support of the NDP. Thus, it follows that the CBE's five strategic goals are rooted
in these priority Outcomes, which have been converted into five APP Programmes, each with its relevant projects and
budget. While the CBE undertakes to implement projects that will contribute to the achievement of its strategic goals, the
organisation however has financial constraints which presents restrictions in the full implementation of the business plan.
The budget allocations as presented above indicate a declining trend in real terms, and this has a negative impact on the
ability of the entity to fully execute its mandate.
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PART B: PROGRAMMES AND OBJECTIVES

CBE’s operational Programmes are:

Programme 1: Administration

Programme 2: Skills for Infrastructure Delivery

Programme 3: Built Environment Research, Information and Advisory
Programme 4: Regulation and Oversight of six CBEP

Programme 5: Government Policies and Priorities

PROGRAMME 1: Administration

Three APP deliverables.

Administration’s targets will be the following:

1.1 A CBE IT Governance Framework, in line with DPSA’s Corporate Governance of ICT
Policy Framework, fully implemented (100%) by 31 March 2019.

Implement the Information Communications Technology (ICT) Governance Framework Approved Priority Areas (Policies)
as per COBIT 5:

IT Acceptable Use Policy

IT Security Policy

IT Social Media Policy

IT Backup Policy (Service Restoration and Continuity)
IT Data and Information Management Policy

IT Disaster Recovery Policy (Business Continuity)

These Policies will be configured in the CBE IT Environment to meet the objective of good governance.

1.2  An Electronic-Built Environment (E-BE) System implemented in any three CBEP by
31 March 2019.

The Electronic-Built Environment (E-BE) System enables the CBEP to submit their reports on an online transacting platform.

This E-BE System will be centrally located at CBE, accessible to all CBE stakeholders, with functionalities that meet all their
requirements. It addresses the challenge of data reporting experienced by the CBEP.

The following activities will be undertaken to achieve this target:

Draw up Business Requirements Definitions
Advertise and Award RFQ/P

Develop the System as per System Development Life Cycle
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Figure 3: The high level architecture for the Electronic-Built Environment System (E-BES)

ECSA SACAP SACLAP SACPVP SACPCMP SACQSP
I I I I I |

CBE App:
PUBLIC Log-In, Capture, Update, Search,
Document Upload etc.

Reports:
Database: by CBEP, Gender, Age,
All CBEP Area, Province, Race,
Detailed

1.3  Anunqualified audit report on financial statements, with no material findings for the
2017/18 financial year.

The aim of this support function is to achieve a clean audit, through the implementation of sound financial management
and internal controls.

Programme 1: Budget

The budget for this Programme will increase by 1% during the 2018/19 financial year.
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PROGRAMME 2: Skills for Infrastructure Delivery

Seven APP deliverables
Programme 2 has seven targets as listed below:

2.1 A Strategic Infrastructure Projects (SIPs) implementation plan for two categories of
high demand professions (Architect and Town Planners), approved by the CEO by
31 March 2019.

The CBE was appointed by the Department of Higher Education and Training (DHET) as the convener and coordinator
of occupational teams for professionals and associate professionals in the BE. CBE's role in this platform is to support the
resourcing of technical skills in the planned and ongoing 18 SIPs.

2.2 150 Grade 12 learners enrolled in CBE’s Maths and Science support programme by
31 March 2019.

CBE's Maths and Science support programme started in the 2013/14 financial year. It seeks to improve the quality of Maths
and Science throughput during the basic education phase. Initially it targeted disadvantaged learners from Grade 10-12
to improve their Maths and Science performance, as these are key entry subjects into BE qualifications and careers. The
beneficiaries for the 2018/19 year will be Grade 12 learners, who have expressed interest to pursue a career in the built
environment. CBE will engage with stakeholders who offer similar programmes, with the view to establish partnerships
with them in order to increase the pool of Grade 12 learners who will enrol in built environment tertiary studies. CBE
will also adopt the methodology of training tutors who, by the multiplier effect, will reach more learners in their various
communities for greater impact.

23 50 Candidates/BE graduates placed and assessed in workplace training by
31 March 2019.

A document of intent with the Construction SETA, specifically the Construction Education Training Authority (CETA)
launched this project during the 2014/15 financial year. A grant was disbursed to oversee the training of 50 BE candidates,
implementing the CBE developed quality assured structured candidacy framework. In the 2018/19 financial year, CBE will
build and strengthen partnerships with both DPW and the CBEP who already have similar programmes in operation. The
focus will be on consolidating efforts into a unified programme and defining the roles and responsibilities of all parties
involved. The aim of this programme is to have an efficient system in place to enlist suitable and accredited mentors to
guide candidates on their journey to registration. The CBE will work towards increasing the number of candidates in line
with projected numbers, while simultaneously supporting all candidates currently in the programme. This is a pilot project,
intended to empower the CBEP to address capacity constraints with impact in the built environment.

24 100 Interns placed and assessed for work integrated learning by 31 March 2019.

A document of intent with CETA also launched this project during the 2014/15 financial year. A grant was disbursed to
oversee the training of 100 BE interns implementing the CBE developed quality assured structured candidacy framework.
This project is the intern training component of the structured workplace-training model. It entails supporting interns from
the UoTs to undertake workplace training, to complete the practical training requirement of their tertiary qualifications.
This is a pilot project, intended to empower the CBEP to address capacity constraints with impact in the built environment.
Therefore, the UoTs have a“WIL training guideline booklet / also known as the logbook” which has all the knowledge areas
which the learner needs to be practically exposed to.
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In the 2018/19 financial year, the CBE will build and strengthen partnerships with both the DPW and the CBEP who already
have similar programmes in operation. The focus will be on consolidating efforts into a unified programme and defining
the roles and responsibilities of all parties involved. The aim of this programme is to have an efficient system in place to
enlist suitable and accredited mentors to guide interns to complete the practical component of their tertiary qualification.
CBE will work towards increasing the number of interns, in line with projected numbers, while simultaneously supporting

all interns currently in the programme.

2.5 One oversight report developed on the accreditation of Academic Programmes
undertaken by the CBEP by 31 March 2019.

In this project, the CBE exercises its oversight role during the accreditation visits undertaken by the six CBEP. The monitoring
tool used is based on the BE accreditation oversight framework programme, informed by the Council on Higher Education’s
(CHE's) 19 Accreditation Criteria principles.

2.6 Four Metropolitan municipalities engaged on the implementation of the CBE Struc-
tured Candidacy Framework by 31 March 2019.

This project forms part of the CBE's response to strengthening the technical professional capacity of the public sector for
infrastructure delivery. It focuses on facilitating partnerships to support technical capacity and links with the Minister's
priority of capacitating the State. CBE will provide support on the structured workplace training for candidates employed
by government departments and provide advice to the Minister, based on the engagements with partners and the roll out
of the targeted capacity building interventions.

2.7 One Annual Transformation Indaba hosted and reported on to DPW by
31 March 2019.

The annual Transformation Indaba provides a national platform to discuss transformation of the built environment, with
a longitudinal view to establish and implement partnerships towards cooperative large-scale implementation of projects
nationally. The intention is for the Transformation Indaba to be an annual event; therefore, it will serve as a ‘past-present-
future' mirror to:

Gauge the current status of Transformation;
Provide a platform for collaboration and sharing of knowledge among academia, the public and private sectors;
Interrogate challenges and possible recommendations / solutions from multi-dimensional perspectives; and

Track the progress of CBE's interventions to the overall Transformation in South Africa year-on-year.

Programme 2: Budget

The budget for this Programme will increase by 6.6% in the 2018/19 financial year. The major cost drivers will be the
following:

Maths and Science support programme for Grade 12 learners;
Increasing career awareness of built environment professions at school level; and

Refinement of the pilot project on integrated workplace training model for candidates and interns.
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PROGRAMME 3: Built Environment Research, Information and Advisory

Four APP deliverables.

The targets for BE Research, Information and Advisory will be:

3.1 A report on the initiatives to support infrastructure skills within Government by
31 March 2019.

This project forms part of the CBE's response to strengthen the technical capacity of the public sector for infrastructure
delivery and focus on facilitating partnerships to support service delivery. It is linked to the Minister’s priorities of capacitating
the State. The CBE will support and advise the Minister, based on the engagements with partners and the roll out of the
targeted capacity building interventions.

3.2 A research report, analysing the impact of the Standards for Infrastructure
Procurement and Delivery Management (SIPDM) on attracting and retaining BEPs
within DPW by 31 March 2019.

This project forms part of CBE's response to strengthen the technical capacity of both the public and private sector for
infrastructure delivery. DPW has a mandate to oversee the delivery of infrastructure and asset management of the country,
so partnerships with the CBEP will strengthen the implementation of this initiative. The CBE is currently working closely
with DPW's provincial departments in identifying their capacity needs and their readiness to implement National Treasury's
SIPDM. This project will continue to provide the support required, and draw on the lessons learnt by the implementing
departments.

3.3 One advisory report on Health and Safety regulations within the public sector,
developed and submitted to Department of Labour by 31 March 2019.

This project emanated from the Health and Safety Accord and Action Plan signed in 2013 by the Department of Labour,
DPW and labour representatives to promote higher standards of health and safety in the built environment.

3.4 Oneadvisoryreport on BEPs role in the Expanded Public Works Programmes (EPWP),
submitted to DPW EPWP by 31 March 2019.

This project seeks to create greater awareness amongst the BEPs on the benefit of applying labour intensive practices
when delivering infrastructure, and in so doing contributing to job creation. Partnerships have been established to draw
lessons from various construction projects, both small and large. This project will also facilitate mechanisms to ensure that
government infrastructure and construction project contracts incorporate requirements of labour intensive construction
and job creation opportunities.

Programme 3: Budget Issues

Programme 3 will see an increase of 6.6% in its budget in 2018/19, with key cost drivers being the following:
Research;
Portal for research information;
Knowledge and information gathering;
Publications; and

Stakeholder forums.
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PROGRAMME 4: Regulation and Oversight of six CBEP

Six APP deliverables.

The targets for Regulation and Oversight of six CBEP will be as follows:

4.1 Finalise 100% of appeals within the statutory 60 days of their lodgement by
31 March 2019.

The aim of this target is to give effect to the provision of the Promotion of Justice Act (PAJA). Section 4 (m) of the CBE Act
empowers the CBE to act as an appeal body with regard to matters referred to it in terms of the law regulating the BEPs.
Section 21 of the Act empowers the CBE to constitute an Appeals Committee to decide an appeal within 60 days from its
date of lodgement.

4.2 Implement 50% of the deliverables of the identification of work (IDoW) Action Plan
by 31 March 2019.

This project will facilitate consultations with the Competition Commission (CC), the CBEP and other stakeholders on IDoW.
The CBE Act requires of the CBE to identify the scope of work for every category of registered persons. This is to be done
after consultation with the CC and in consultation with the CBEP. Applications to be exempted from the provisions of the
Competition Act were rejected in a previous financial year. The CC committed itself to participate in an advocacy process
with the CBE in an attempt to overcome the anti-competitive elements of the previous identification of work submissions.

4.3 A report on the six CBEP implementation of the King IV Corporate Governance
Framework, submitted to Council and DPW by 31 March 2019.

Section 3 (f) of the Act impels the CBE to promote sound governance in the CBEP. Thus, it developed a Corporate
Governance Framework to assist the CBEP in enhancing good governance in their operations.

4.4 An implementation plan for the six CBEP’ alignment of their policies with the
Ministerial approved policy framework, developed and approved, by 31 March 2019.

Sections 3 (i), 4 (k) and 4 (o) of the Act mandate the CBE to ensure the consistent application of policy by the CBEP. DPW
has developed policy frameworks, approved by the Minister as the Executive Authority in this regard, for adoption and
implementation by the CBEP. The CBEP are expected to align their policies with the principles contained in the Policy
frameworks. The CBE will complete implementation of this alignment.

4,5 A Regulatory Framework on governance oversight of the CBEP, developed by
31 March 2019.

This programme supports the mandate in Section 3(f) of the CBE Act to promote sound governance in the built environment
professions. The DPW circa 2012 required the six CBEP to develop roadmaps towards their compliance with the PFMA as a
mechanism to enhance their good governance. The six CBEP are not listed as entities to comply with the PFMA, evidencing
a contradiction between the 2012 requirement and the provisions of the PFMA. A workshop was conducted during the
2017/18 financial year in this regard. The outcomes of the workshop were that listing the CBEP in the PFMA is not viable,
and that more effective mechanisms can be utilised to enhance governance of the CBEP. The target for this financial year
will be to develop a governance framework for that purpose.

4.6 The six CBEP’ Strategic Plans, APPs and Annual Reports are submitted to DPW by
31 March 2019.

This project seeks to ensure that the six CBEP are on their path towards compliance with the statutory prescripts of
Government'’s budgeting and planning/reporting requirements in their Strategic Plans, APPs and Annual Reports.

Programme 4: Budget
The budget for Programme 4 will increase by 6.7% in the 2018/19 financial year. The major cost drivers will remain:

the appeals function,
information dissemination to the public, and

IDoW activities.

66 COUNCIL FOR THE BUILT ENVIRONMENT - ANNUAL PERFORMANCE PLAN 2018/19



"LZ0C Yew Le
Ag Mdd pue |1punod

0} PAIUWIGNS HJOM
-oWel4 95UeUIoA0D)

'020T Yarel L€
Ag Mdd pue [1DunoD

0} PaRIWIgNS YI0M
-oWlkel{ 9OUBUI2AOE)

‘6107 Y2JeW L€
Ag Mdd pue

[IDUNOD) 01 payIwgns
JtO>>®E@u_ 2oUeu

'8LOT YDIeW L€ Aqg
'MdQ pue [1punod 01
paniwgns 43gd xis

"L10T Y2rew L€ A
'MdQ pue |1punod 01
panIwIgns 43gd Xis

439D XIs 31 Aq

a1elodiod) Al bupy | 91e10dI0D) A BUIY BY1 -1I9A0D) 91e10dIOD) | SYI ULISIPDAYD UOKR | 3Y3 Ul ISIPPaYD) uon HIOMIUIRI) 9DURUID iomawel
dUI YUM d3gD XIS JO | Yum 438D XIS 9y3 Jo Al Bupayrjouon | -eluswajdw] adueu | -eyuswa|dul| adueU -A0D 31eJodio) ay1jo|  SdURUISAOY) d1elod
2oueldwod Jo [9A9] | 9dueldwod Jo [9Ad] | -eruswiaidwl,d3gD -19A0D) a1eljodiod -19A0D) 3140010 uondope pue uonel -10D 539D 01 439D
3U1 JO JUBUISSISSY 3U1 JO JUSUISSISSY XIS 91 Uo 1odal 3U1 JO JUBUISSISSY 9U1 JO JUSUISSISSY -INSUOD 3y3 Uo Loday X1 Ag Juswubi)y Y
‘uonedijdde uon
-dwaxs modl sysd3
uo DD ay1 Ag uon
-B}NSUOD pue SuoN
/107 Y2IeW LE AQ | IPUNnoD 01 paiwigns | -ebisaAul uo 1oday
‘0C0C YW L ‘610C YW Le '8LOC Y2IBA LE AQ | 1PUNOD 01 panIWIgNs | 38D Xis Y3 4oy suon SLOCYIeW LE
"LCOC Y2IBIN LE | Ag ueld uondy (Moql) | Ag ueld uondy (Mmod)) | [1punod Aq panoidde d3gD xisjopmoql|  -edidde uondwaxe Aq payuswiajdwl 39 9Y3 Ulyum
AQ (MOQI) HOM JO | s1oMm JO UonesYRUSP! | YoM Jo uonedunuspl |  ‘ueld uondy (modi) 31 U0 DD 3Y1 JO | O] Y1 UO UOISIDaP | 3D AL UO UOISIDap $21Y3a |euolssajoud
UO[1BDLUIIUSPI 941 UO | 3Y3 JO SI|GRIDAIRP 343 | 91 JO S3|GRISAIIPP 3Yd 3I0OM JO UOIEDYlL | UoISPap ayi uo 1od 5,0 @Y1 uo 1odal | 50D 9y3 Jo uoneusw Jo spiepuess ybiy
siapjoyaels abebuy 40 %05 uaWa|dw| 40 905 uawadw -uapl ue dojeAsg |  -aJ uonelusWa|dw| uoneluswadwi | -ajdwi syl uo 1oday | 2INSUS pUR 310WOId a7
EEETIM
$21Y32 |euolssajoud
Jo spiepuels ybiy
9OUBYUD puUE S10W
‘LcOC YaIeN LE ‘0¢0C YoIew Le ‘6L0C YaIeW LE BLOCY2IBN L€ L10T YN LE -0id 01 pue sd3g ays
Aq uawsbpoy isyy|  Agiuswabpol ey | Aguswabpol syl | Aqiuswsbpolaiayl|  Aqg sAep 09 A10inieis ‘910C YoIeN L€ ‘JuaWabpo| | bunenbas me| ays Jo
Jo sAep 09 AJoinieis |  Jo sAep 09 A1oinieis | Jo sAep 09 A1oiniels | Jo sAep 09 A1oinieis ulyym sjeadde jo Aq (skep 09 WoJ) SAep 09 oY1 | SWLS) Ul 1l 0} palia)l
a1 ulyim sjeadde 3yl Ulyum sjeadde a1 ulyum sjeadde 3yl UIyIm sjeadde | uonesijeuy %001 341 | AI10IN1EIS SYI UIYIM) UIYIIM PIA|OSDI sJ1eu uo Apoq
J09%001 °sljeuly 40 %001 =sljeuly J09%001 =s!jeuly 40 %001 =sljeuly uo 1odai [enuuy | pasijeuy sased [eaddy sosed [eadde ||y | |eadde uese1de o] L'y

s}abie] wual-wnipapy

9dueuwiojiad
paupneun
/poewnsy

3dUewW.0}13d [en)dY /paupny

aAndafqo c1barens

"3g 3Y1 UIYIIM 1DNPUOD pue

S21U19 [eUOISSj0Id JO spiepurls ybiy ainsua pue ajowoid 01 pue ‘sg3g ayi bunenbas me| ay3 ‘swis) Ul | 03 paiijal si911ew uo Apog [eadde ue se 1oe o] :aAnRdafqo d163jens

YIomawel) aAIRe|sIBa| pue Adjjod pareinbai e ujyim a1esado 1eyi s43g ;jeob dibajens

d39D Xis Jo 1ybisidAQ pue uone|nbay :y swwesbo.id

67

COUNCIL FOR THE BUILT ENVIRONMENT - ANNUAL PERFORMANCE PLAN 2018/19



120T Yaiew LE

AQ MdQ 01 438D Xis
91 JO suoday enu
-Uy pue sddy ‘sueld
diba1ens paubije
JO UOISSIWgNS

'020C Y2 Lg

Ag Mdd 01 438D xis
3y} Jo suoday jenu
-Uy pue sddy ‘sueld
d1ba1e11g paubije
JO UOISSIIgNS

'610C YU LE
Ad Md@ 01 paniwgns
ale suoday |enuuy
pue sddy ‘sueld o216
-91e15 439D XIs Y|

'8LOT YoIeW L€
Ag Mda pue

|IPUNoD) O1 pa1liugns
d3gd Xis ayr o
mtoamx |enuuy pue
SddVv \mcm_& u_mwy@bm

L10C Y2Iew Le

Ag md@ 01 paniwgns
syoday [enuuy

pue sddy ‘sueld
216338115 439D XIS

9L0C YIenW LE

Aq mda pue

[I2UNOD) 0} PaRIWGNS
'MdQ pue 3gD Jo
35011 01 439D XIS 9Yd
40O syoday [enuuy
pue sddy ‘sue|d o216
-91e41S JO Juswubije
3Y1 U0 3|grIawWI|

d3dD XIS oY1
AQ >iomaulel4 uolen
-|eA3 pue BuLIO)UO
39D a3 JO uonrIUSW
-9/dwi pue uondopy oY

LCOC YIEW LE
AQ 9durUID
-nob 43gD 9dueyug

‘0C0C Y e L

Aq paruswia|dwi]
‘AlIdwiod 01 Aypeded
JI3Y1 pue aoueUIAOD

d3dg> 9dueyuy

‘610C Ydlew Le

Aq padojpasp

439D 2y Jo 1ybisiano
9DURUISAOD UO 3I0M

-awel{ Aloyenbay v

'810C Y2Iew L€ Ag pa
-uswiajdw ‘Aldwiod
01 A1peded J1ay1 pue

9oueUIaA0D 439D
90UBYUD 01 WSlue

-Ud3W e Se VA4d ay3

Jo Aujigedyidde ayz uo
$9U021N0 doysyiom

VW4d 241 JO %05

'£107 Y2ew LE Aqg
JNAg 01 1iodal due

-1[dwod YIN4d d39D
XIS 81 JO uolssiugng

‘9107 Y21 LE
Ag ‘DN

01 panIwIgns 43gd
XIS 9y Aq deuwlpeol
90Ul dwod YN 4d

HioMawiel
2DOURUISA0D) a1ei0d

-10D 539D 01 439D
XIS AQ 1UsWUbI|y St

10T YIeN LE

AQ 's3ni ol
saijod 39 panoidde
[PLIRISIUI JayLINy
yum sapijod 11ays Jo
Juswuble,d3gd Xis
ay3 Joy swwesboud
uoleuswduwl uy

‘0C0C YPIew Le

Aq 'sajni ol
sapljod 39 panoidde
[ELIDISIUIA JaY1Iny
yum saidjod J1ays 4o
Juswublle,43gD Xis
2y} Joj swwesbold
uoneuswadul uy

‘6LlOC Y2leN LE O3
pue 00D Aq panoid
-de pue padojprap
“yiomaulely Ad1jo0d
panoidde |euaisiuly
33 yum saipijod
11943 Jo Juswubie
,d39D Xis ay1 Joj uerd
uoneuswa|dwl uy

syabie] waaj-wnipap

'8LOT Youe L Aq
'Mdd 01 paniuwgns
Syomaulel Ao110d
(panoidde [elaisIulA)
USASS 341 Y1m
JuswubI|e saIjod
,d38D XIs oy} uo
1odal JUBWISSasse Uy

duew.0413d
paupneun
/parewns3y

LLOC YW LE

Aq 439D XIs 3y Aq
syiomawely Ao110d 39
panoidde |eua1siul
3y1 JO Jusawubije

3y} 91e1|10R) 01
sdoysyiom aa1y |

9107 YW LE Aq
‘sa|nJ 01Ul sapd1jod 3g
panoidde [euaisiuly

INojJ JO uole|SURI DY)
uo awweiboid uoney
-usws|dul 43D XIS

3dUeW.I0}13d [EN)dY /paNpny

COUNCIL FOR THE BUILT ENVIRONMENT - ANNUAL PERFORMANCE PLAN 2018/19

HioOMawiel
9DURUISA0D) o1ei0d

1035390 01 439D
XIS AQ 1usWubI|y '

aAndafqo ci1bajens




1207 YeW L€ Aq
MdQ pue [12unod
O} pa1iwgns

‘0207 Y2ew L€ Aq
MdQ pue |1punod
0} pariwans

‘6107 YeW L€ Ag
MdQ pue |1punod
0} pa1iwgns

‘BLOC YW LE
AQ 15UNoD

AQq panoidde
pUE ‘SDUBUISA0D)

£10T YIew L€
Agq‘Mmda

‘9107 YoIe 1€
Ad‘Mmda

“Jlomawely ‘S Iomawiel; “Hlomawiel 91e10dI0) JO PUE [12UNOD) 0} pUE [12Uno)) O}
9DUBUIIAOD) 95UBUJIA0D 2dueUIRA0D | sadipund Al Bury PRIWANS 439D PRIIWNS 439D -
21eJ0dI0D) Al DUy | 21840040 Al BUIY 918J0dI0D Al | 9Y3 01 }JOMBWIEIS | XIS YL ULISIPPRYD | XIS 9Y3 Ul ISIPOIYD ‘020T YW L€
QUL YUM 43D XIS | 3yl yum 43gd Xis Bury sy Jo 9OUBUJRAOD) | uoneIUSWR|dW| uonelusws|dwi Aqg 9dueUISAOD ‘pausWa|dwl
91 Jo aoueldwod | ayijo adsuedwod | uopeluswadwi 91e10d10D) 38D 9OUBUJSAOD 9DUBUIDAOD) 91ej0diod Jo siomaulel
JO [9A9] 3y JO 4O |9A3] 3Y3 JO ,.d3gD XIs ay1 paubije 91810410 3y} 31e10d10) ay3 saidpund yum 9OUBUJSA0D)
JUSWISSISSY JUDUISSISSY uo yodal pUB PaIMIIADY JO JUSWISSISSY 4O JUBWISSISSY Adwod 439> a1eiodio) (=
‘8LOC YdeN L€ L10C YN LE
‘0C0C Y2 e L ‘6LOC Y2IBIN LE Ag 1punod Ag1pUnoD 01| 9107 Yorew Le Aq
‘LcOC YW L Aq ueld uondy Aq ueyd uonoy Aq panoidde paIWgns 43D | 'YSDI pue sHd3id
Aq (moql) spom jo (Mmoqi) yiom Jo (Mmoqr) iom jo ‘Ue|d UONIY | XIS JO MO| U0 DD | 9AY JO MOQI U0 DD | 'SLOZ Y2IeN LE Aq ‘pRAUsWa|dwl
UOIIBDYIIUSPI Y} | UORBDYIIUSPI 3yl |  Uoledy[uspl syl (MoQl) iom 31 JO UOISID3P | 3Y1 JO UOISIDAP Y3 pajuawa|dul S3|geJDAIIRP Ueld
UO SI9P|OY¥RIS | JO SS|QRIDAIIPP Y3 | JO S3|gRISAIISP U1 JO uonesyiuapI 91 uo podal | jo uoneuawaldull 439D 2y | ‘parebinwioid yiopn uondY modi
abebuz | JO %05 Juswadwl] | JO 9505 JusWR|dw| ue dojansQ uoneluswa|dw| 9y} uo 1oday ay3 1oy pmoql JO UOI1edYIUSP| J0 abeiuadIad I
"£107 Yrew L€ Ag
1USWSbPO| WOy ‘9107 Y2 L€ JUaWSbpPO|
"LZoz Ytew Le Ag | "0Z0z UDIBIN LEAQ| 610T U2t LE AQ | '8LOZ Y2teW LE A | sAep 09 Aloaniels Ag (auawabpo ‘020C Y21ew Lg J0 31ep Wiol
JUSWSBPO| Wl | JUSWSBPO| WO | IUSWSDPO| WOl | JUSWSBPO| Woly ulyum sjeadde wouj skep 09 RUETIIE]slele] Aqskep| sAep 09 Aloiniels
sAep 09 Aioiniels | sAep 09 Aioinieis | sAep 09 Alowniels | sAep 09 Aioiniels Jo uonesijeuy Aloinieis ayl|  wioly sAep 09 ay1 09 A101n1EIS DY) Y1 UIyIM
QY1 ulyum sieadde | aya utyam sjesdde | sy3 uiyum sjeadde | ay1 uiyum sjeadde %001 941 uo UIyim) pasijeuy UIYyIM panjosal | uiyum sjeadde jo | pasijeuy sjesdde
4O 9001 35I[euld JO 9001 SIjeuld 4O 9001 5I[euld JO 9001 5Ijeuld uodal jenuuy sased |eaddy sased |eadde ||y | uonesijeuy 9%001 Jo abeiusdIad R

s}abuie) wId)-winipa

duew.oyiad
pajewns3

?duew.oy13d [en)dy/paripny

19b.e)
ue|d d1bajens

Jojedipul aueuwlliojiad

0Z/6L0Z — 61/810Z 10} s}abie) wid) wnipaw pue si0jedipul dULWIO0LI 7 Swwelboid

69

COUNCIL FOR THE BUILT ENVIRONMENT - ANNUAL PERFORMANCE PLAN 2018/19



‘910 Y2IeW L€ Aqg
MdQ pue |1punod
0} pa1iwgns

"L20z Yore LE AQ| "0C0C Ydtew LE Ag 'Mda pue 38>
MdQ PUe [IPUNOD | MdQd PUe [IPUNOD | 6107 Y4B LE AQ | "8LOT UdIBW LE A 40 95043 01 438D ‘Mdd pue 39D
0143gD XIS dY1Jo | 01 438D XIS Y3 JO | MdQ 03 paRIwgns | Mdd pue |1punod | /107 YdIe LEAG | XIS Y1 Jo s1ioday ‘Mdd pue 3g> | 01 psniugns 4395
syloday [enuuy syoday [enuuy ale suoday | 01 pawgns 43gd | Mdd 01 paniwgns | [enuuy pue sqddy 01 PAIIWIANS 438D | XIS ay3 Jo suoday
pue sddv ‘sue|d puB Sddy ‘'sue|ld | [enuuy puesddy | XIS ayi jo suoday suoday [enuuy ‘sue|d J1ba1e11S dy1josuoday | |enuuy pue sddy
Jibo1eNs paubie | d1ba1ens paubije 'sue|d 21691eAS | [BNUUY PUB SddV pue sddv ‘sue|d 4O 1UuBWUb|e [eNUUY pue Sddy ‘sue|d d1ba1enS
JO uoIss|ugns JO uolssiugns ,d3gD X1s ay | ‘sue|d 2162115 | 21691RNS,4IFD XIS | DY UO 3|grIdWI| ‘sue|d 21ba1e1S dY L Jo JaquinN X%
‘8LOC Y2Ie L€
AQq payuswa|dwil
‘Aldwiod 01
Ayoeded Jlayy
pue 92UPUIDA0D
439D 9oueyua
‘0C0C Ya1ew Le ‘6Ll0C YIeN L O} wisjueydswl e
Aq pauswsidul Aq padojsnsp Se YN4d 2y jo "£10T Y2IeW L€ '910T Yosel L€
‘Aldwod 01| g3gDJoybisiono | Awjigedidde sy AgDN3g 03 Aq DN3g 01 439D
120T YIe L€ Ayoeded Jiayy 3dueuIaA0b Uo sawodino | podas adueldwod PaRIWANS 439D ‘0707 Y2JBN LE| 943 U adueuIDAOD
AQ 9oueuIaA0b pue 92UrUISA0D UO YIOMIWIRIS doysyiom yin4d VIN4d 439D XIs | Xis oY1 Aq dewpeol AQ VN4 343 32UrYUD 01
d3gD 9dueyug 439D 9dueyul K101e|NBayY v 3U1J0 %05 | 9y1 o uoissiugns | 9oueldwod VIA4d yum A|dwod 43go | padojenap saaneny| St
‘6Ll0C Y2uBN LE
AQ panoidde
pue padofersp | 810 Y2IeN LE Ag '910C Y2I1eW L€
‘Lz0T YIeW LEAG | 00T UIBN LE A Homawel | ‘MdQ 01 paniwgns "£10T YoreW Lg Aq ‘sajni ol
‘s9|nJ oul sapijod | ‘sanJ ojul saidijod Ao1j0d panoisdde Syiomaulel AQ d3gD xi1s sapijod 39
3g paroidde 39 panoidde | [euaiSIUlN Y yum | AD1j0d (panoidde | sy Ag syiomauely panoidde "020C Yoie L€ ‘SYIOMBWIEL
[BLIDISIUI JYMIN | [BLIRISIUIA JayLINy saljod 19y JO | [eURISIUIN) UdASS | AD1j0d 39 panoidde [BLIDISIUI INOY Aq ssiomaulely | Ao1jod 3g psaoidde
Jjouswubleayr| jouswubiiesyy|  uswubie,d3gd | oyl Yum Juswubie [BLISISIUIN 9} |  JO UOIB|SUBI] BY} 3g panoidde | [eUSISIUIA SYT UM
uo swwelboid uo swuwlelboid XIs a3 Joj ue|d SaI|0d 439D XIS Jo uswubie uo swuwelboid [LURISIUIA YL | 43gD XIS 9y1 ubije
uonelusws|dwil uolneusws|dwl uonejusws|dwi 9yl uo 1odal 3y 91e1l|1DR) 01 uonelusws|dwi yum £o1j0d 0} soawwlelbold
.d3gD XIS ,d3gD XIS uy JUSWISSasse uy | sdoysyiom a1y FEBRIS JIsy3 ublje d3gd uoneuswa|dul i

s}abuie) wid)-winipa

duew.oyiad
pajewns3

?duew.oy1ad [en)dy/paripny

19b.e)
uejd d163ajens

Jojedipul aueulliojiad

COUNCIL FOR THE BUILT ENVIRONMENT - ANNUAL PERFORMANCE PLAN 2018/19

70



syabue) Aj4334enD

61/8L0C
39b.e) [enuuy

pouiad Hunioday

J10}edIpul 3dUeW.10413d

‘Mdd
'Sddv pue sue|d ‘Jusuleljied pue '610C YW LE A9 Mda pue 38> 01 paniugns
‘MdQ 01 paniw | 2163115 JI9Y1 JO JUSW | AAdd O3 UOISSILGNS 40§ - 01 PRGNS 3Je s1oday 439D XIs 93 Jo suoday
-gns ale sddy pue sueld -dojansp ay1uo d3gd |  d3god xIs 2y jo suoday [ENUUY PUB SddY ‘Sueld [ENUUY PUB SddV ‘sueld
216918415,d3gD XIS Y | XIS Y1 YHM UO[IBINSUOD [ENUUY 2Y1 SAI903Y 21691e415,d3gD XIS YL Allauend 216918415 JO JaqUINN o
d3gD Jobisiano
1ouno) Ag panoidde ‘padojaAap ¢3gD 4o 9DUBUISAOD UO 3IOM "padojPAIP 439D ‘6107 YdIew L€
d39D JO 1ybISIan0 ouUeU | 1yBISIaA0 9dueUWIAOD UO | -awiel4 A101eINBaY 3yl | Jo 1ybisiano aduewsanob | Ag padojeaap d3gd Jo RELBE!
-19A0D UO jJomawel{ | iomawel4 A101enbBay | JO Yelp 1siy 3Y3 uo d3gd Uo ylomawel A101e|n | 1yDBISISA0 9DUBUISAOD UO Ul 92UrUISAOD USperOIq
Klole|nbay |euld 3U1 JO 1JeIp puod3s 31 YlIM UO1IR}NSUOD -6y ay1 Jo Yeup 1514 | yJomawelq Kiorenbay v AJauenD | 01 padojaAsp saAlleIlu| S
‘03D pue ‘610C YIew LEAq 0D
00D 241 Ag panoidde ‘pado Yomawely ‘pado| pue 00D Aqg panroidde
pue pado|aA3P JIOM | -[aASP “JJomawely Ad1jod Ao1j0d panoidde el | -[aAsp “Jomawely Ad1jod pue padojsAsp Hiom
-awelj A21jod panoidde panoidde [euaisiuly | -SIUIA Y1 Yim saidijod panoidde |euaisiuly | -swely Adjjod paroidde “SHIoMawIel)
[BLIDISIUIA 243 YUM S31D | 3y1 yum saidijod JiIsyi Jo | 11y Jo uswubile,d3gd 3U1 Yum saioljod 11yl | [eLRISIUIN U3 YIM S31D A>110d 39 panoisdde |ensy
-llod J19y1 Jo uawuble | 3uswubie,d3gd XIs ay3 XIS 9y1Joj uejd uonner | jouswubie,43gd xis|  -ljod s12yi jo Juswubije -SIUIA QY3 YUM ¢3gD XIS
,d3gD xis ay1 4oy ued | Joy ued uopelusWdwI | -usws|dwi 841 Uo 438D | 9y3 Joj uejd uonelusw ,d39D x1s ay1 4oy ued 2y ubije 01 padojansp
uopeluswa|dwi jeuld 3U1 4O 1JeIp puU0O3S | XIS Y1 YlIM uoieynsuod) | -3dwi 3y JO 1eip 1sil4 uoneluswadwi uy Ajla1end ueld uoneluswaldu A%
‘6L0C YIew L ‘6L0C Y2l LE
AQ MdQ pue |1punod “lomawiel jlomawel yiomawel Ag Mda pue
01 Pa1IWIANS d3gD|  9oUBUISAOD) 31e40dI0D) | 9DUBUISAOD) 31840dI0D) | 9DUBUISAOD) 31e10dIoD) [IDUNOD 0} PaIIWIgNS
XIS 941 Ag jJomawiel) | 3yl Jjo uopeluswadwi | 9y3 jo uoneluswsidwl | 2y1 Jo uoneusws|duwl | HIOMIUIBIL) 9DURUISACD
9oUeuUJA0b 21810d10D 9U1 UO 43gD LUy} 9U1 U0 d3g> om1 3Y1 U0 d3gDauo| a1eiodiod Al bury syl jo P
4O uoneusWadwl Aqg apeuwl ssa1boid ayy Aq apew ssaiboid ayy Aq apew ssaiboid ayy uoneuawsdwi,43gd -Juswa|dw sjJomaulel
SY1uo podal [eul4|  UO p0das pUB JONUOW | UO 1odai puB JONUO | UO 1odal pue JOHUOW XIS 943 uo Hodal v AlJ21enD | 9oueuIaAOD) 21e10dI0D) Y
‘S9|qeloAlep ‘ue|d UORdY ‘6L0C Y2IeN LE
ueld uondy (Moqy) Som EE[[S[IENET) 'S9|qeIDAIIDP (MOQ]) }JoMm Jo uoed AQ ue|d uondy
JO uonesynuspl syl uejd uonoy (modl) ue|d uonoy (amody) -gluapli oyl jo uoney| (AModl) Y1om Jo uonedyn ‘paruswR|dwl
4O 9406 JO UoneIUSW 40M JO UOIeIYRUSP! SI0M JO UoledY[USpP! | -Uswajdwil 3yl Uo 439D | -USPI 3yl JO S9|GRISAIISP S9|gRIDAISP UB|d UONDY
-9|dwi ayr uo podal | 9Y3 JO Gz JusWR|dW| | 3Y1 JO 967 JusWS|dW] | XIS 93U YLIM UOIBYNSUOD | 3U1 JO 906G Juawajdul| AJ21enD | moql ayi jo sbeiusdiad v
“JUaWabPO| WO sAep 09 JUSWIDPO| WOl “JUSWDbPO| WOl JUaWSbpPO| WOy JUaWSbPO|
4o pouad pagasald sy | sAep 09 Jo pouad paquds | sAkep 09 Jo pouad paqguds | sAep 09 jo pouad paquds woyy sAep 09 jo pouad
ulyum sjeadde buippsp | -aid ayi uiyum sjeadde | -aud oY1 uiyum sjesdde | -aud ay1 uiyam sjesdde ‘6107 Y21 L€ A AJ0IN1IS BY1 UIYHIM
JO 21epUBW AIOINIE)S BulpDap Jo s1epuURU Bulpdsp Jo s1epURW BuipiDap Jo S1epuUBW | 1USWSOPO| JI3Y1 JO SARP pasijeuy 43gD Jo suols
9U1 YuM aoueldwod | A10IN1eIS SY3 Yim adue | AJOINILIS SU1 YUM 9dUe | A10INIBIS 93Ul YIM 9dUe | 09 AJOIN1BIS SY3 UIYIIM -Dap 1sutebe sjeadde
ay1 uo podai jeuy sy | -lidwiod ayy uo Wodal | -ljdwod ayy uo 1odal v | -ljdwod ay1 uo 1odal v | sjeadde Jo 95001 3SIjeuUlq AlJa1end | paniwgns Jo abeiusdiad K%

61/8L0Z 10} s3ab.e) A|13)1enb pue siojedipul aduewI0Idd i dwwesbold

COUNCIL FOR THE BUILT ENVIRONMENT - ANNUAL PERFORMANCE PLAN 2018/19



PROGRAMME 5: Government Policies and Priorities

One APP deliverable.

The target for Government Policies and Priorities is:

5.1 An implementation plan to incorporate health and safety, sustainability, labour
intensive construction and the Infrastructure Delivery Management Systems (IDMS)
into BE academic curricula, developed by 31 March 2019.

The aim of this project is to ensure that BE programmes contain adequate coverage and content of new knowledge areas
identified by the built environment sector in the design, construction, maintenance and disposal of infrastructure.
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PART C: LINKS TO OTHER PLANS

Links to the long-term infrastructure and other capital plans
CBE does not have any long-term infrastructure or capital spending plans.
Conditional grants

CBE does not receive any conditional grants.

Public-private partnerships

Not applicable to the CBE at this stage.
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PART D: TECHNICAL INDICATORS

Programme 1: Administration

Strategic objective: To ensure that CBE has the necessary capacity and capability to support Government’s development

priorities within the BE.

1.1 Indicator Title

Percentage of ICT Governance policies implemented as per DPSA corporate

governance policy framework.

Short definition

Enable and support CBE through governance policies.

IT Governance Framewaork, in line with DPSA Corporate Governance of ICT Policy Frame-
work, implemented by 31 March 2019. The ICT Governance Framework Approved Priority
Areas(Policies) will be implemented as per COBIT 5:

IT Acceptable Use Policy
IT Security Policy
IT Social Media Policy

IT Backup Policy (Service Restoration and Continuity)

IT Data and Information Management Policy

IT Disaster Recovery Policy (Business Continuity)

Purpose/importance

Ensure compliance and alignment with DPSA's corporate governance of ICT policy

framework.

Source/collection of data

Report on the implementation of the ICT Governance Policies, based on COBIT 5 and or

implementation plan

Evidence

Target

Evidence

Q1: Implement 25% of the ICT Governance
Policies, based on COBIT 5.

Q1: Report on the implementation of 25%
of the ICT Governance Policies, based on
COBIT 5.

Q2: Implement 50% of the ICT Governance
Policies, based on COBIT 5.

Q2: Report on the implementation of 50%
of the ICT Governance Policies, based on
COBIT 5.

Q3: Implement 75% of the ICT Governance
Policies, based on COBIT 5.

Q3: Report on the implementation of 75%
of the ICT Governance Policies, based on
COBIT 5.

Q4: Implement 100% of the ICT Governance
Policies, based on COBIT 5.

Q4: Report on the implementation of 100%
of the ICT Governance Policies, based on
COBIT 5.

Method of calculation

% of ICT Corporate governance framework implemented = (NoP/ToP) *100%

Where:

NoP is Number of ICT Corporate governance policies implemented for the period

ToP is Total number of approved ICT policies

Data limitation

None

Type of indicator Output

Calculation type Cumulative
Reporting cycle Quarterly and Annually
New indicator No

Desired performance

IT processes compliant with sound corporate governance.

Indicator Responsibility

Manager: Knowledge Management and Information Technology
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1.2 Indicator Title Implemented Electronic - Built Environment (E-BE) System.

Short definition Provide electronic services to enable the CBEP to transact online with CBE stakeholders.
This E-BE System will be centralised in CBE, accessible to all CBE stakeholders, CBEP, DPW,
students, candidates for purposes of submitting reports, monitoring etc. It will improve the
administration and reporting by CBE stakeholders.

Purpose/importance A fully functional, integrated database for the built environment.

Source/collection of data The information will be sourced from activities as outlined in the project plan.

Evidence Target Evidence
Q1:Issue, evaluate and award the RFQ/P for | Q1: Sign off documentation as per activities in
the development of the E-BES. the project plan.

Q2: Business Analysis for E-BES and Draft Q2: Sign off documentation as per activities in
Specification completed. the project plan.
Q3: Development and testing of the E-BE Q3: Sign off documentation as per activities in
System completed. the project plan.
Q4: E-BE system implemented at CBE and in | Q4: Sign off documentation as per activities in
any three CBEP. the project plan.

Method of calculation Basic count: Implementation of the Electronic-Built Environment System

Data limitation Project resources

Type of indicator Output

Calculation type Non-cumulative

Reporting cycle Quarterly and Annually

New indicator Yes

Desired performance Fully operational integrated system

Indicator Responsibility Manager: Knowledge Management and Information Technology
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1.3 Indicator Title
Short definition

Unqualified audit report on financial statements.

There are different performance levels. A financially unqualified opinion with no findings,
commonly known as a clean audit opinion, is unqualified financial statements with no
reported audit findings, in respect of either reporting on predetermined objectives or
compliance with key legislation. CBE plans to work towards a clean audit status with an

unqualified opinion and no findings.

Purpose/importance

Audits help an organisation to achieve its goals and objectives by measuring its overall
performance and productivity, as detected in transactions and business records. Further,
an audit protects an organisation from financial misstatements and presenting a reliable
health picture of the organisation to National Treasury. Fraud protection is a benefit of
audits, achieved through internal controls that prevent and detect accounting irregularities.
Strengthening the financial integrity of an organisation through an audit reduces the risk

and the cost of capital.

Source/collection of data

Audit report from the Auditor-General

Target

Evidence

Q1: No target

Q1: No target

Q2: An unqualified audit report on financial
statements, with no material findings for the
2017/18 financial year.

Q2: Audit report from the Auditor-General,
expressing an opinion on financial state-
ments for 2017/18, signed and dated.

Q3: No target

Q3: No target

Q4: No target

Q4: No target

Method of calculation

Basic count: Audit report from the Auditor-General, expressing an opinion

Data limitation None

Type of indicator Output
Calculation type Non-cumulative
New indicator No

Reporting cycle Quarterly

Desired performance

Unqualified Audit Report from the Auditor-General, working towards the clean audit

strategy.

Indicator Responsibility

Finance Manager
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Programme 2: Skills for Infrastructure Delivery

Strategic objective: Drive and facilitate skills development and transformation within the BE.

2.1 Indicator Title

Number of implementation plans for high demand skills professions cate-

Short definition

gories developed for SIPs.
Implementation plans for the Architecture and Town Planner councils developed to
ensure adequate number of BE professionals for SIPs.

Purpose/importance

SIPs is the core of Government’s planned infrastructure delivery programme and must
have an adequate number of BE professionals to meet the country’s infrastructure deliv-

ery needs.

Source/collection of data and
evidence

Consultation Report

Evidence

Targets

Evidence

Q1: First draft of the 21 Step Process
implementation plan for two categories of
high demand BEPs (Architects and Town
Planners).

Q1: First draft implementation plan signed
and dated.

Q2: Consultations with the Architect and
Town Planner councils.

Q2:

- Signed attendance register for Archi-
tect and Town Planner councils.

- Agenda for consultation with Archi-
tect and Town Planner councils.

- Minutes/report of the consultation
with Architect and Town Planner
councils, signed and dated.

Q3: Second draft of the 21 Step Process
implementation plan for two categories of
high demand BEPs (Architects and Town
Planners).

Q3: Second daft implementation plan,
signed and dated.

Q4: An implementation plan for two cate-
gories of high demand BEPs (Architects and
Town Planners), developed and approved
by CEO by 31 March 2019.

Q4:

- Implementation plan of the Architect
council, approved by the CEO by
March 2019.

- Implementation plan of the Town
Planner council, approved by the CEO
by March 2019.

Method of calculation

Basic count: Implementation Plan developed.

Data limitation

None

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly and Annually

New indicator

No

Desired performance

Adequate number of BEPs to support SIPs, determined through an inclusive consultative
process with DHET and the Presidential Infrastructure Coordinating Committee (PICC).

Indicator Responsibility

Manager: Skills Development
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2.2 Indicator Title Number of learners enrolled in the Maths and Science support pro-

gramme.
Short definition Initiatives and projects by stakeholders implementing the CBE Transformation Model
through Maths and Science support programmes in schools.
Purpose/importance To improve the Maths and Science performance of Grade 12 learners from under
resourced schools, thereby empowering them to enter BE careers.
Source/collection of data Attendance registers, mark sheets
Evidence Targets Evidence

Q1: 150 Grade 12 learners enrolled in Q1:
Maths and Science support pro-

gramme. - List of registered Grade 12 learners.

- 150 Signed agreements between
learners and CBE.

Q2: 150 Grade 12 learners enrolled and | Q2:
supported in CBE's Maths and Science

SUppOrt programme. - Test scripts with question paper.

- Signed attendance registers of
learners.

- Analysis report on the progress of the
150 Grade 12 learners.

Q3: Assessed progress report of the Q3:
150 Grade 12 learners enrolled and
supported in CBE's Maths and Science
support programme.

- Test scripts with question paper of
the 150 Grade 12 learners.

- Signed attendance registers of
learners.

- Analysis report on the progress of the
150 Grade 12 learners.

Q4: Assessed progress report of the Q4:
150 Grade 12 learners enrolled and

supported in CBE's Maths and Science |~ Matric exam statements of the 150

Grade 12 learners.

programme.
- Analysis report on the performance
of the 150 Grade 12 learners.
Method of calculation Basic count: Number of learners enrolled in CBE's Maths and Science support pro-
gramme.
Data limitation None
Type of indicator Output
Calculation type Non-cumulative
New indicator No
Desired performance Increasing number of PDIs and women within the BEPs.
Indicator Responsibility Manager: Skills Development
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2.3 Indicator Title
Short definition

Number of candidates placed for workplace training.

Candidates are placed for workplace training to enable them to register as fully
fledged professionals.

Purpose/importance

To ensure that candidates are placed for workplace training to enable them to register
as professionals with the council of the profession concerned.

Source/collection of data

Signed agreements, list of candidates, analysis report

Evidence

Targets Evidence
Q1: 25 Candidates placed for workplace Qft:
training.

- Signed agreement between can-
didate and host employer.

- Signed candidate SETA forms.

- List and supporting documents of
the 25 candidates placed.

Q2: 25 Candidates placed for workplace Q2:

training.

- Signed agreement between can-
didate and host employer.

- Signed candidate SETA forms.

- Listand supporting documents of
the 25 candidates placed.

Q3: Assessed progress of the 50 candidates | Q3:

placed for workplace training.
- Structured training plans.

- Completed training evaluation
template signed by candidate and
supervisor.

- Attendance register of meeting
with candidate and supervisor.

Q4: Final analysis of the progress of the 50 Q4: Final analysis report on the 50 can-
candidates placed in workplace learning. didates placed in workplace learning.

Method of calculation

Basic count: Number of candidates placed for workplace training.

Data limitation None
Type of indicator Output
Calculation type Cumulative

Reporting cycle

Quarterly and Annually

New indicator

No

Desired performance

The practical work of BE candidates is quality assured to comply with the CBEP com-
petency framework for registration.

Indicator Responsibility

Manager: Transformation Programmes
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2.4 Indicator Title
Short definition

Number of interns placed for workplace training.

Interns placed for workplace training are undergraduates from UoTs.

Purpose/importance

To provide workplace training for interns to be able to complete and graduate from
UoTs.

Source/collection of data

Signed MoU/contract, interview questionnaire, assessment report of the 100 interns

Evidence

Targets Evidence

Q1: 100 Interns placed in work inte- Q1:

grated learning.
- Signed SETA forms.

- List of interns placed.

- Signed MoU between CBE and em-
ployer/UoT.

- 100 Signed contracts between learn-
er and employer with supporting
documents (identity document, proof
of registration).

Q2: Assessed progress of 50 interns Q2:

placed in work integrated learning.
- 50 Student interview questionnaires,

signed and dated.

- Attendance register.

- 50 Supervisors interview question-
naire, signed and dated.

Q3: Assessed progress of 50 interns Q3:

placed in work integrated learning.
- 50 Student interview questionnaires,

signed and dated.

- Attendance register.

- 50 Supervisors interview question-
naires, signed and dated.

Q4: Final analysis on the progress of Q4: Final assessment report of 100 interns
the 100 interns placed in work inte- placed in work integrated learning.
grated learning.

Method of calculation

Basic count: Total number of interns placed

Data limitation

None

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly and Annually

New indicator

No

Desired performance

The practical work of BE interns is quality assured to comply with the CBEP compe-
tency framewaork for registration.

Indicator Responsibility

Manager: Transformation Programmes
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2.5 Indicator Title

Number of oversight reports of CBEP Accreditation of BE Academic
Programmes.

Short definition The CBEP are statutorily required to accredit BE programmes in a five-year cycle. The
CBE's role is one of oversight, to ensure that the accreditation complies with the pre-
scripts, principles and requirements of DHET and CHE.

Purpose/importance To ensure that institutions offer accredited BE programmes to maintain high standards

of education of BEPs.

Source/collection of data

Accreditation schedule, Report on the accreditation visits

Target

Evidence

Q1: Progress report on accreditation vis-
its undertaken by the CBEP, to evaluate
compliance with CHE's 19 Accreditation
Criteria.

Q1.

Accreditation schedules of each of the
six CBEP, signed and dated.

Signed attendance register of the ac-
creditation visit as per the schedule.

Report on compliance with the 19
Accreditation Criteria.

Q2: Progress report on accreditation vis-
its undertaken by the CBEP, to evaluate
compliance with CHE's 19 Accreditation
Criteria.

Q2:

Report on the accreditation visits, signed
and dated.

Signed attendance register of the ac-
creditation visits as per the schedule.

Q3: Progress report on accreditation vis-
its undertaken by the CBEP, to evaluate
compliance with CHE's 19 Accreditation
Criteria.

Q3:

Report on the accreditation visits, signed
and dated.

Signed attendance register of the ac-
creditation visits as per the schedule.

Q4: One consolidated oversight report
on the accreditation of BE Academic
Programmes undertaken by the CBEP,
submitted to BEMC.

Q4: One consolidated report on the compli-

ance with the 19 Accreditation Criteria, signed

and dated by BEMC.

Method of calculation

Basic count: Report on accreditation visits

Data limitation None

Type of indicator Output

Calculation type Non-cumulative
Reporting cycle Quarterly and Annually

New indicator

No

Desired performance

All BE programmes are accredited.

Indicator Responsibility

Manager: Skills Development
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2.6 Indicator Title Number of municipal, provincial and national departments and SOEs sup-

ported on their BE technical capacity based on the researched initiatives.
Short definition The CBE Structured Candidacy Framework provides support to candidates employed in
municipalities, provincial, national departments and SOEs on the structured workplace
training for candidates. This project will focus on supporting local government and engag-
ing municipalities to implement the CBE Structured Candidacy Framework.

Purpose/importance To strengthen the technical professional capacity of the public sector for infrastructure
delivery. The project focuses on facilitating partnerships to support technical capacity and
links with the Minister’s priority of capacitating the State.

Source/collection of data Agenda, engagement report with the municipalities

Evidence Target Evidence

Q1: One Metropolitan municipality engaged | Q1:

on the implementation of the CBE Structured

Candidacy Framework. - Agenda on engagement with one
Metropolitan municipality signed

and dated.

- Attendance register of one Metro-
politan municipality engaged.

- Minutes/report of engagement
with one Metropolitan municipality,

signed and dated.

Q2: Two Metropolitan municipalities engaged | Q2:

on the implementation of the CBE Structured

Candidacy Framework. - Agenda on engagement with two
Metropolitan municipalities signed
and dated.

- Attendance register of two Metro-
politan municipalities engaged.

- Minutes/report of engagement
with two Metropolitan municipali-
ties, signed and dated.

Q3: One Metropolitan municipality engaged | Q3:

on the implementation of the CBE Structured
Candidacy Framework. - Agenda on engagement with one

Metropolitan municipality signed
and dated.

- Attendance register of one Metro-
politan municipality engaged.

- Minutes/report of engagement
with one Metropolitan municipality,

signed and dated.
Q4: A report on the engagement with four Q4: One consolidated report on the four
Metropolitan municipalities on the imple- Metropolitan municipalities engaged on
mentation of the CBE Structured Candidacy | the implementation of the CBE Struc-
Framework. tured Candidacy Framework, signed and
dated.

Method of calculation Basic count: Four municipalities engaged

Data limitation No specific limitation. The 2018/19 target aims to engage any of the four Metropolitan
municipalities in South Africa.

Type of indicator Output

Calculation type Cumulative

Reporting cycle Quarterly and Annually

New indicator No

Desired performance Metropolitan municipalities engaged on the implementation of the CBE Structured Can-
didacy Programme and to eventually implement the Structured Candidacy Framework.

Indicator Responsibility Manager: Skills Development

[
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2.7 Indicator Title

Short definition

Number of transformation engagements held with built environment
stakeholders.

Transformation Indaba hosted successfully, in collaboration with key partners and repre-
sentative of key stakeholders as identified in the approved Project Plan.

Purpose/importance

Transformation of the built environment professions is at the core of the CBE's man-
date. The Transformation Indaba is intended to be an annual event providing a national
platform to discuss transformation of the built environment among key role-players and
stakeholders.

Source/collection of data

Project plan, agenda and report on the Transformation Indaba

Evidence

Targets Evidence

Q1: Draft project plan on the Transformation | Q1: Draft project plan signed and dated
Indaba, developed and approved by BEMC. approved by BEMC.

Q2: Final approved project plan on the Trans- | Q2: Final project plan approved by
formation Indaba, developed and approved BEMC.

by BEMC.
Q3: Host Annual Transformation Indaba as per | Q3: Attendance registers signed and
the approved project plan. dated.

Agenda signed and dated.
Q4 Draft Indaba report drafted and approved | Q4: Indaba 2018 report signed and
by BEMC. dated.

Method of calculation

Basic count: One Transformation Indaba hosted and report submitted to DPW.

Data limitation

None

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly and Annually

New indicator

Yes

Desired performance

Transformation Indaba hosted successfully in collaboration with key partners and repre-
sentative of key stakeholders as identified in the approved project plan and an approved
Indaba Report.

Indicator Responsibility

Manager: Transformation Programmes
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Programme 3: Built Environment Research, Information and

Advisory

Strategic objective: To provide informed and researched advice to Government on BE priority matters identified in the

2014 MTSE.

3.1 Indicator Title

Number of reports on initiatives to support technical capacity within the

Government.

Short definition

To provide research support to the BE skills development initiatives and advice to the
Minister and the built environment sector.

Purpose/importance

Section 4(e) of the Act impels the CBE to:
- advise government on BE priority matters identified in the MTSF and NDP, and

- provide information and knowledge management resources for the BE to
inform Government’s policy on an annual basis.

Source/collection of data

Research report

Evidence

Target Evidence

Q1: Concept document outlining initia- Q1: Approved concept document outlining
tives to support infrastructure skills within | the initiatives, signed and dated.
Government, developed and approved
COO and CEQ.

Q2: Progress report on the implementa- Q2: Progress report on implementing the
tion of the initiatives to support infrastruc- | initiatives, signed and dated.

ture skills within Government, developed
and approved by COO and CEOQ.

Q3: Progress report on the implementa- | Q3: Progress report on implementing the
tion of the initiatives to support infrastruc- | initiatives, signed and dated.

ture skills within Government, developed
and approved by COO and CEOQ.

Q4: Final progress report on the imple- Q4: Final report on the implementation
mentation of the initiatives to support of the initiatives with recommendations,
infrastructure skills within Government, signed and dated.

developed with recommendations.

Method of calculation

Basic count: One research report on initiatives to support technical capacity within the
Government.

Data limitation

None

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly and Annually

New indicator

No

Desired performance

Research of a scholarly nature, that is peer reviewed by a panel of experts, and owned by
stakeholders through an inclusive consultative process.

Indicator Responsibility

Manager: Research and Policy
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3.2 Indicator Title

Short definition

Number of research reports to support infrastructure delivery in the public
sector (analysis of the impact of SIPDM).

The SIPDM enables the supply chain management system for infrastructure and is re-
quired to be implemented by all spheres of government subjected to the PFMA and
MFMA.

This research report is meant to advise DPW on the impact of SIPDM on attracting and re-
taining BEPs within DPW. This project forms part of CBE's response to strengthen the tech-
nical capacity of both the public and private sector for infrastructure delivery. DPW has a
mandate to oversee the delivery of infrastructure and asset management of the country.

Purpose/importance

The CBE is currently working closely with DPW's provincial departments in identifying
their capacity needs and their readiness to implement National Treasury’s SIPDM. This
project will continue to provide the support required, and draw on the lessons learnt by

the implementing departments.

Source/collection of data

Research report

Evidence

Target

Evidence

Q1: Concept document analysing the
impact of the Standards for Infrastructure
Procurement and Delivery Management
(SIPDM) on attracting and retaining BEPs
within DPW, developed and approved by
the COO.

Q1: Concept document on analysing the
impact of the SIPDM on attracting and re-
taining BEPs within DPW, signed and dated.

Q2: First draft of the research report,
analysing the impact of the Standards for
Infrastructure Procurement and Delivery
Management (SIPDM) on attracting and
retaining BEPs within DPW, developed and
approved by COO and CEO.

Q2: First draft research report on analysing
the impact of the SIPDM on attracting and
retaining BEPs within DPW, signed and
dated.

Q3: Second draft of the research report,
analysing the impact of the Standards for
Infrastructure Procurement and Delivery
Management (SIPDM) on attracting and
retaining BEPs within DPW, developed and
approved by COO and CEO.

Q3: Second draft research report on analys-
ing the impact of the SIPDM on attracting
and retaining BEPs within DPW, signed and
dated.

Q4: Final research report, analysing the
impact of the Standards for Infrastructure
Procurement and Delivery Management
(SIPDM) on attracting and retaining BEPs
within DPW, submitted to the COO and
CEO.

Q4: Final research report on analysing the
impact of the SIPDM on attracting and re-
taining BEPs within DPW, signed and dated.

Method of calculation

Basic count: One research report on analysing the impact of the SIPDM on attracting and
retaining BEPs within DPW, developed and approved.

Data limitation

No specific data limitation

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly and Annually

New indicator

No

Desired performance

Research of a scholarly nature, that is peer reviewed by a panel of experts, and owned by
stakeholders through an inclusive consultative process.

Indicator Responsibility

Manager: Research and Policy

COUNCIL FOR THE BUILT ENVIRONMENT - ANNUAL PERFORMANCE PLAN 2018/19

89



3.3 Indicator Title

Number of advisory reports on Health and Safety regulations within the
public sector.

Short definition

DPW and Department of Labour representatives signed a Health and Safety Accord and
Action Plan in 2013 to promote health and safety in the built environment.

Purpose/importance

To promote higher standards of health and safety in the built environment.

Source/collection of data

Research report

Evidence

Target Evidence

Q1: Concept document on Health and Q1: Approved concept document on health
Safety regulations within the public sector, | and safety regulations within the public
developed and approved by the COO. sector, signed and dated.

Q2: First draft of the advisory report on Q2: First draft advisory report on health and
Health and Safety regulations within the | safety regulations within the public sector,
public sector, developed and approved signed and dated.

COO and CEOQ.

Q3: Second draft of the advisory report on | Q3: Second draft advisory report on health
Health and Safety regulations within the | and safety regulations within the public
public sector, developed and approved sector, signed and dated.

COO and CEOQ.

Q4: Final advisory report on Health and Q4
Safety regulations within the public sector,

developed and submitted to Department Final advisory report on health and
of Labour. safety regulations within the public
sector, signed and dated.

- Proof of submission to the Department
of Labour.

Method of calculation

Basic count: One research report on health and safety regulations within the public sec-
tor, developed and submitted to the Department of Labour.

Data limitation

None

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly and Annually

New indicator

Yes

Desired performance

Research of a scholarly nature, that is peer reviewed by a panel of experts, and owned by
stakeholders through an inclusive consultative process.

Indicator Responsibility

Manager: Research and Policy
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3.4 Indicator Title

Short definition

Number of advisory reports on initiatives to promote labour intensive con-
struction practices in BE projects.
To conduct research to advise DPW on BEP’s role in EPWP Programmes.

Purpose/importance

This project seeks to create greater awareness amongst BEPs on the benefit of utilising
labour intensive practices when delivering infrastructure, in order to contribute to job
creation.

Source/collection of data

Research report

Evidence

Target

Evidence

Q1: Concept document on BEPs role in the
Expanded Public Works Programmes (EPWP),
developed and approved by the COOQ.

Q1: Concept document on BEPs role in
EPWP programmes, signed and dated.

Q2: First draft of the advisory report on BEPs
role in the Expanded Public Works Pro-
grammes (EPWP), developed and approved
by COO and CEO.

Q2: First draft advisory report on the role
of BEPs in EPWP programmes, signed and
dated.

Q3: Second draft of the advisory report on
BEPs role in the Expanded Public Works Pro-
grammes (EPWP), developed and approved
by COO and CEO.

Q3: Second draft advisory report on the
role of BEPs in EPWP programmes, signed
and dated.

Q4: Final advisory report on BEPs role in the
Expanded Public Works Programmes (EPWP),
developed and submitted to DPW EPWP.

Q4:

- Final advisory report on the role of
BEPs in EPWP programmes, signed
and dated.

- Proof of submission to DPW.

Method of calculation

Basic count: one advisory report on the role of BEPs in EPWP programmes developed

and submitted to DPW.

Data limitation

No data limitation

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly and Annually

New indicator

No

Desired performance

Research of a scholarly nature, that is peer reviewed by a panel of experts, and owned by
stakeholders through an inclusive, consultative process.

Indicator Responsibility

Manager: Research and Policy
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Programme 4: Regulation and Oversight of six CBEP

Strategic objective: To act as an appeal body on matters referred to it in terms of the law regulating the BEPs, and to

promote and ensure high standards of professional ethics and conduct within the BE.

4.1 Indicator Title

All appeals submitted to CBE by persons aggrieved by decisions of the CBEP

are finalised within the statutory 60 days from lodgement.

Short definition Any person aggrieved by a decision of any CBEP may, in terms of the CBE Act 43 of 2000,
appeal to the CBE.
Purpose/importance The appeal mechanism enhances administrative justice and accountability by the CBEP.
Source/collection of data Appeals register, appeals notice and response and the report on the compliance
Evidence Target Evidence
Q1: Report on the compliance with the Q1:
statutory mandate of deciding appeals
within the prescribed period of 60 days - Quarterly report on the compliance
from lodgement. with the statutory mandate of de-
ciding appeals within the prescribed
period of 60 days from lodgement.
- Appeals register with date of lodge-
ment and decided date.
- Attendance register of Appeals
Committee.
- Appeal notice and response.
Q2: Report on the compliance with the Q2:
statutory mandate of deciding appeals
within the prescribed period of 60 days - Quarterly report on the compliance
from lodgement. with the statutory mandate of de-
ciding appeals within the prescribed
period of 60 days from lodgement.
- Appeals register with date of lodge-
ment and decided date.
- Attendance register of Appeal Com-
mittee.
- Appeal notice and response.
Q3: Report on the compliance with the Q3:
statutory mandate of deciding appeals
within the prescribed period of 60 days - Quarterly report on the compliance
from lodgement. with the statutory mandate of de-
ciding appeals within the prescribed
period of 60 days from lodgement.
- Appeals register with date of lodge-
ment and decided date.
- Attendance register of Appeal Com-
mittee.
- Appeal notice and response.
Q4: The final report on the compliance with | Q4: Final report on the compliance with
the statutory mandate of deciding appeals | the statutory mandate of deciding appeals
within the prescribed period of 60 days within the prescribed period of 60 days
from lodgement. from lodgement.
@
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4.1 Indicator Title

Method of calculation

All appeals submitted to CBE by persons aggrieved by decisions of the CBEP
are finalised within the statutory 60 days from lodgement.
% of appeals finalised within 60 days = (NoA/ToA) *100%

Where:
NoA is Number of appeals finalised within 60 days from date of receipt by CBE; and

ToA is Total number of appeals received for the period.

Data limitation

None

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly and Annually

New indicator

No

Desired performance

The CBE's Appeal Committee must decide on an appeal within 60 days of its lodgement.

Indicator Responsibility

Manager: Regulations and Legal Services

4.2 Indicator Title Percentage of IDoW Action Plan deliverables implemented.

Short definition

The CBEP'legislations allows them to restrict the provision of professional services on
delineated scopes of work to registered BEPs in a specified registration category in the

interest of the public.

Purpose/importance

+ Interms of Section 20(2) of the CBE Act 43 of 2000, the CBE must, after consultation
with the CC and in consultation with the CBEP, identify the scope of work for every

category of registered persons.

+ In the public interest, identified work should only be performed by registered per-
sons whose competence and qualifications have been assessed prior to registration.

Source/collection of data

Consultation report, Action Plan

Evidence

Target

Evidence

Q1: Consultation with the six CBEP on
the implementation of the identifi-
cation of work (IDoW) Action Plan
deliverables.

Qt:
- Invitations sent to six CBEP.
- Attendance register.

- Consultation report.

Q2: Implement 25% of the identifi-
cation of work (IDoW) Action Plan
deliverables.

Q2: Implemented activities as per Action Plan
for 25% of the deliverables.

Q3: Implement 25% of the identifica-
tion of work (IDoW) Action Plan deliv-
erables.

Q3: Implemented activities as per Action Plan
for the next 25% of the deliverables.

Q4: A report on the implementation
of 50% of the identification of work
(IDoW) Action Plan deliverables.

Q4: Implementation report of the 50% of the
deliverables.

Method of calculation

% of IDoW Action Plan implemented = (NoA/ToA)*100%

Where:

NoA is the number of activities undertaken as per the Action Plan; and

ToA is the total number of 50% of the activities to be undertaken as per the Action Plan.

Data limitation

Third party dependence

Type of indicator

Output

Calculation type

Cumulative

Reporting cycle

Quarterly and Annually

Desired performance

IDoW is developed and agreed to on a widely consultative basis.

Indicator Responsibility

Manager: Regulations and Legal Services
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4.3 Indicator Title
Short definition

Corporate Governance Framework implemented.

Section 3 (f) of the CBE Act impels it to promote sound governance of the CBEP. In
accordance with this mandate, a Corporate Governance Framework was developed to
assist the CBEP in enhancing good governance in their operations.

Purpose/importance

To enhance corporate governance within the six CBEP.

Source/collection of data

Assessment checklist

Evidence

Targets

Evidence

Q1: A report on the progress made
by one CBEP on the implementation
of the King IV Corporate Governance
Framework.

Q1: Completed assessment checklist, signed
and dated and email correspondence sent to
one CBEP.

Q2: A report on the progress made
by two CBEP on the implementation
of the King IV Corporate Governance
Framework.

Q2: Completed assessment checklist, signed
and dated and email correspondence sent to
two CBEP.

Q3: A report on the progress made by
three CBEP on the implementation
of the King IV Corporate Governance
Framework.

Q3: Completed assessment checklist, signed
and dated and email correspondence sent to
three CBEP.

Q4:The final report on the imple-
mentation of the King IV Corporate
Governance Framework by the six
CBEP, submitted to Council and DPW
by 31 March 2019.

Q4: Report on the assessment of the six CBEP,
signed and dated.

Method of calculation

Basic count: Report on the implementation of King IV Corporate Governance Framework
by the six CBEP, submitted to Council and DPW.

Data limitation

Completion of assessment by CBEP not completed timeously.

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly and Annually

New indicator

No

Desired performance

CBEP comply with principles of corporate governance.

Indicator Responsibility

Manager: Regulations and Legal Services
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4.4 Indicator Title

Short definition

Implementation plan/programmes developed to align the six CBEP with the
Ministerial approved BE policy frameworks.
CBEP to institutionalise the policy frameworks developed by the CBE and DPW.

Purpose/importance

The CBE Act mandates it to ensure the uniform application of norms and guidelines by
the CBEP for the BEPs.

Source/collection of data

Consultation report

Evidence

Target Evidence

Q1: First draft of the implementation plan [ Q1: First draft implementation plan, signed
for the six CBEP"alignment of their policies | and dated.

with the Ministerial approved policy
framework, developed.

Q2: Consultation with the six CBEP on the [ Q2: Invitations sent to the CBEP.
implementation plan for the alignment of
their policies with the Ministerial approved
policy framework.

- Agenda of the consultation.
- Attendance register.

- Consultation report.

Q3: Second draft of the implementation | Q3: Second draftimplementation plan, signed
plan for the six CBEP" alignment of their|and dated.

policies with the Ministerial approved
policy framework, developed.

Q4: Final implementation plan for the six | Q4: Final approved implementation plan,
CBEP” alignment of their policies with the | signed and dated.

Ministerial approved policy framework,
developed and approved by the COO.

Method of calculation

Basic count: Implementation plan developed.

Data limitation

None

Type of indicator

Activity

Calculation type

Non-cumulative

Reporting cycle

Quarterly and Annually

New indicator

No

Desired performance

CBEP implement the CBE policy frameworks.

Indicator Responsibility

Manager: Regulations and Legal Services
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4.5 Indicator Title
Short definition

Initiatives developed to enhance governance in the CBEP.

Develop regulatory framework on governance as a mechanism to enhance governance
in the CBEP.

Purpose/importance

The CBEP are, in the public interest, required to maintain proper levels of governance.

Source/collection of data

Consultation report

Evidence

Target Evidence

Q1: First draft of the Regulatory Frame- | Q1: First draft of the Regulatory Framework
work on governance oversight of CBEP, | signed and dated.
developed.

Q2: Consultation with the CBEP on the Q2
first draft of the Regulatory Framework
on governance O\/ersight. - Invitations sent to the CBEP.
- Agenda of the consultation.

- Attendance register, signed and dated.

- Report of the consultation, signed and
dated.

Q3: Second draft of the Regulatory Q3: Second draft of the Regulatory Frame-
Framework on governance oversight of | work, signed and dated.
CBEP, developed.

Q4: Final Regulatory Framework on Q4: Final Regulatory Framework, approved
governance oversight of CBEP approved | and dated.
by the COO.

Method of calculation Basic count: One Regulatory Framework developed.

Data limitation None

Type of indicator Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly and Annually

New indicator

Yes

Desired performance

The PFMA is a mechanism to enhance governance of the CBEP.

Indicator Responsibility

Manager: Regulations and Legal Services
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4.6 Indicator Title

Short definition

Number of Strategic Plans, APPs and Annual Reports of the six CBEP sub-
mitted to CBE and DPW.

The CBEP align with Government-wide financial and performance planning frameworks
and objectives.

Purpose/importance

This project seeks to ensure that the six CBEP, on their path to compliance with the statu-
tory requirements of planning and reporting.

Source/collection of data

Consultation report

Evidence

Target Evidence

Q1:N/A Q1:N/A

Q2: Receive Annual Reports of the six CBEP | Q2: Proof of submission of Annual Reports

for submission to DPW and Parliament. to DPW and Parliament as per agreed
timelines.

Q3: Consultation with the six CBEP on the Q3:

development of their Strategic Plan and
APPs. - Agenda of the consultation.

- Attendance register, signed and
dated.

- Report on the consultation with the

six CBEP.
Q4: Six CBEP’ Strategic Plans and APPs sub- | Q4: Proof of submission of APP and Strate-
mitted to DPW. gic Plan to DPW.

Method of calculation

Basic count: Number of Strategic Plans, Annual Reports and APPs.

Data limitation

Late submissions by CBEP.

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly and Annually

New indicator

No

Desired performance

The Strategic Plans, APPs and Annual Reports of the CBEP comply with statutory require-
ments, and align with those of CBE and DPW.

Indicator Responsibility

Manager: Strategic Planning, Monitoring and Evaluation
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Programme 5: Government Policies and Priorities

Strategic objective: BE academic curricula and CPD programmes embody the new elements identified by the sector.

5.1 Indicator Title

Number of implementation plans for incorporating new knowledge in BE

Short definition

curricula.

The academic curricula of all BE programmes are to include adequate coverage of
health and safety , environmental sustainability issues in order to protect the public,
labour intensive construction , IDMS and other new knowledge areas identified by the
sector. The intention is to facilitate efficient Government infrastructure delivery and its
desired impact on job creation, poverty alleviation and economic development during
the reporting period and onwards, as changes are accepted by institutions of learning.

Purpose/importance

The curricula of BE education programmes influence BEPs knowledge of infrastruc-
ture design and its health and safety performance, environmental sustainability per-
formance, in order to protect the public against adverse outcomes. Labour intensive
construction methods have potential to increase the labour absorbing capacity of in-
frastructure development, hence contributing to job creation, poverty alleviation and
economic development. The academic curricula of all BE programmes are to include
adequate coverage of the IDMS.

Source/collection of data

Implementation plan

Evidence

Target Evidence

Q1: Concept for implementation plan Q1: Approved concept document, signed
developed. and dated.

Q2: First draft of the implementation plan | Q2: First draft implementation plan ap-
developed. proved, signed and dated.

Q3: Second draft of the implementation | Q3: Second draft of the implementation
plan developed. plan approved, signed and dated.

Q4: Final implementation plan developed | Q4: Final implementation plan to incor-
to incorporate health and safety, sustain- | porate health and safety, sustainability,
ability, labour intensive construction and | labour intensive construction and the In-
the Infrastructure Delivery Management | frastructure Delivery Management System
System (IDMS) into BE academic curricula | (IDMS) into BE academic curricula by

by 31 March 2019. 31 March 2019 approved, signed and
dated.

Method of calculation

Basic count: Implementation plan on new knowledge areas incorporated.

Data limitation

None

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly and Annually

New indicator

No

Desired performance

New knowledge areas form part of the academic curricula of BE programmes.

Indicator Responsibility

Manager: Skills Development
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Annexure A: Amendment of CBE Strategic Plan 2015/16 to 2019/20

The composition of the Programmes has changed. The Administration component from the former Programme 1
(Government Policies and Priorities) now stands alone in a revised’ Programme 1. The Government Policies and Priorities
component of the former Programme 1 now stands alone in a‘'new’Programme 5. Programmes 2, 3 and 4 remain as they
were. Therefore, the revised Programmes are:

Programme 1: Administration

Programme 2: Skills for Infrastructure Delivery

Programme 3: Built Environment Research, Information and Advisory
Programme 4: Regulation and Oversight of six CBEP

Programme 5: Government Policies and Priorities

Programme 1: Administration

Purpose: Provide support services to the CBE.

Programme Description: The administrative function provides support to the entire CBE, thus contributing directly and
indirectly to the delivery of all strategic outcome oriented goals. The focus areas are the ICT and financial support services.
IT will continue to develop and deliver systems that are user-friendly and meet expectations of users. In regard to financial
management, emphasis will be placed on continuously improving the budget process, timeous financial reporting and
ensuring that policies and activities comply with regulatory frameworks and guidelines. Compliance with statutory and
regulatory frameworks remains an important focus, together with improving the reporting function. It also provides for the
functions of Human Resource Management and Development.

COUNCIL FOR THE BUILT ENVIRONMENT - ANNUAL PERFORMANCE PLAN 2018/19 99



Strategic goal: Provide support to CBE, thus contributing directly and indirectly to the delivery of all strategic outcome-
oriented goals of the CBE.

Strategic objective: To ensure that CBE has the necessary capacity and capability to support Government’s development
priorities within the BE.

Provide support to CBE, thus contributing directly and indirectly to the delivery of all strategic
outcome oriented goals of the CBE.

A capacitated organisation that is able to deliver on its mandate.

Programme 1: Administration

Improving ICT performance and ensuring alignment to Governance processes, as per DPSA
guidelines.

Improving the financial performance of the CBE by ensuring compliance to financial frameworks.

An efficient, effective and development oriented public service and an empowered, fair and
inclusive citizenship.

1.1 Capacitate CBE to respond to Government priorities within the BE.

1.2 Ensure good governance and sound control environment.

Capacitate CBE to respond to Government priorities within the BE.

Ensure 100% compliance with ICT governance as per DPSA guideline.

Percentage number of ICT policies implemented as per DPSA guidelines.

Approved ICT Governance Framework and the ICT Policies.

100 percent implementation of ICT policies to ensure compliance with DPSA guidelines. ICT
Governance and Priority Areas Implemented as per DPSA guidelines and the best practice (COBIT
5).

Continuous improvements monitoring of the ICT Governance compliance in line with the
requirements of the DPSA guidelines and the best practice methodologies.

Improving ICT performance and ensuring alignment to Governance processes, as per DPSA
guidelines.

An efficient, effective and development oriented public service and an empowered, fair and
inclusive citizenship.

Ensure good governance and sound control environment.

Obtain a clean audit opinion on financial and non-financial performance by 2020.

Track all audit findings raised by Auditor General during the preceding years and to ensure man-
agement implement corrective actions.

Unqualified audit finding: 2016/17 financial year.

Clean audit opinion on financial and non-financial performance by 2020.

Improving the financial performance of the CBE by ensuring compliance to National Treasury
frameworks.

An efficient, effective and development oriented public service and an empowered, fair and
inclusive citizenship.
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1.1 Indicator Title

Short definition

Percentage of ICT Governance policies implemented as per DPSA corporate
governance policy framework.
Enable and support CBE through governance policies.

Purpose/importance

Ensure compliance and alignment with DPSA’s corporate governance.

Source/collection of data

IT reports from internal and external audit

Method of calculation

% of IT governance framework implemented = (NoP/ToP) *100%
Where:
NoP is Number of policies implemented for the period

ToP is Total number of approved policies

Data limitation None
Type of indicator Output
Calculation type Cumulative

Reporting cycle

Quarterly and Annually

New indicator

No

Desired performance

IT processes compliant with sound corporate governance.

Indicator Responsibility

Manager: Knowledge Management and Information Technology

1.2 Indicator Title

Short definition

Unqualified audit report on financial statements.

There are different performance levels. A financially unqualified opinion with no findings,
commonly known as a clean audit opinion, is unqualified financial statements with no
reported audit findings, in respect of either reporting on predetermined objectives or
compliance with key legislation. CBE plans to work towards a clean audit status with an
unqualified opinion and no findings.

Purpose/importance

Audits help an organisation to achieve its goals and objectives by measuring its overall
performance and productivity, as detected in transactions and business records. Further,

an audit protects an organisation from financial misstatements and presenting a reliable
health picture of the organisation to National Treasury. Fraud protection is a benefit of
audits, achieved through internal controls that prevent and detect accounting irregularities.
Strengthening the financial integrity of an organisation through an audit reduces the risk
and the cost of capital.

Source/collection of data

Auditor-General'’s report and internal audit report

Method of calculation

Basic count: Audit report from the Auditor-General, expressing an opinion

Data limitation None

Type of indicator Output
Calculation type Non-cumulative
New indicator No

Reporting cycle Annually

Desired performance

Unqualified Audit Report from the Auditor-General, working towards the clean audit strat-
egy.

Indicator Responsibility

Finance Manager
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Revision to Programme 2

A new indicator 2.7 has been introduced, following the announcement by DPW for CBE to host an annual Transformation
Indaba.

Revision to Programme 3

A new indicator 3.3 has been introduced. This project emanated from the Health and Safety Accord and Action Plan signed
in 2013 by Department of Labour, DPW and labour representatives to promote higher standards of health and safety in
the built environment.

Revision to Programme 4

A new indicator 4.5 has been introduced following the outcome of the PFMA workshop conducted in the 2017/18 financial
year. The six CBEP are not listed as entities to comply with the PFMA and it was realised that their listing in the PFMA was
not viable. Therefore, the indicator was introduced as a mechanism to enhance governance of the CBEP.
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Notes
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